
 

   
The  location of this meeting  is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city 
of  Newton’s  ADA  Coordinator,  Jini  Fairley,  at  least  two  business  days  in  advance  of  the  meeting: 
jfairley@newtonma.gov  or  (617)  796‐1253.  The  city’s  TTY/TDD  direct  line  is:  617‐796‐1089.  For  the 
Telecommunications Relay Service (TRS), please dial 711. 

Zoning & Planning Committee  
Agenda 

 

City of Newton 
In City Council 

 

Monday, November 9, 2020 
 

7:00 PM 
 

The Zoning and Planning Committee will hold this meeting as a virtual meeting 
on Monday, November 9, 2020 at 7:00 PM.  To view this meeting using Zoom use 
this link: https://us02web.zoom.us/j/87446649193  
 or call 1‐646‐558‐8656 and use the following Meeting ID:  874 4664 9193. 
 

 
Items Scheduled for Discussion: 
 
#371‐20  Appointment of Denise Chicoine to the Zoning Board of Appeals 

HER HONOR THE MAYOR appointing Denise Chicone, 275 Islington Road, Newton, 
Newton, as an associate member of the ZONING BOARD OF APPEALS for a term to 
expire on October 15, 2021. (60 days: 11/20/2020) 

 

Referred to Zoning & Planning and Finance Committees 
#420‐20  CPC Recommendation to change the purpose of Homebuyer Assistance funding  

COMMUNITY  PRESERVATION  COMMITTEE  recommending  a  change  in  the 
purpose of the remaining seven hundred sixty two thousand, seven hundred and 
twenty two dollars and ninety cents ($762,722.90) from the Newton Homebuyer 
Assistance Program  for the creation of new affordable homebuyer units  to  the 
preservation of existing homebuyer units.  

 
Referred to Zoning & Planning and Finance Committees 

#437‐20  CPC Recommendation to appropriate $77,900 in CPA funding   
COMMUNITY  PRESERVATION  COMMITTEE  recommending  appropriation  of 
seventy‐seven  thousand  nine  hundred  dollars  ($77,900)  in  Community 
Preservation  Act  funding  for  the  Newton  Housing  Authority  to  construct  the 
Haywood House Senior Affordable Housing Development on Jackson Road.  
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Chair’s  Note:  Director  of  Planning &  Development  Barney  Heath, will  update  the  Zoning & 
Planning Committee on the status of the City’s inclusionary housing fund.  
 
#438‐20  Request for creation of Trust in Newton to support affordable housing development 

COUNCILORS  ALBRIGHT,  CROSSLEY,  HUMPHREY,  DANBERG,  MALAKIE,  KELLEY, 
BOWMAN,  KALIS,  GREENBERG,  DOWNS,  WRIGHT,  RYAN, NOEL,  LEARY,  LIPOF  AND 
NORTON requesting the Planning Department analyze mechanisms already  in use  in 
other cities and towns, identify funding sources, and create a Housing Trust in Newton 
to facilitate and foster the development of affordable housing in Newton. 

 
Chair’s Note:  The following item is to discuss the community engagement plan meetings focusing on 
the December 2 and 3, 2020 public meetings. 
 
#88‐20   Discussion and review relative to the draft Zoning Ordinance  

DIRECTOR OF PLANNING requesting review, discussion, and direction relative to 
the draft Zoning Ordinance. 
Zoning & Planning Held on 01/27/20, 02/10/2020, 02/24/2020, 03/09/2020, 
03/23/2020, 04/13/2020, 04/27/2020, 05/19//2020, 06/01/2020, 06/15/2020, 
06/29/2020, 07/09/2020, 07/16/2020, 08/13/2020, 09/14/2020, 10/01/2020, 
10/15/2020 

 
#372‐20  Reappointment of Michael Quinn to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Michael Quinn, 115 Staniford Street, 
Newton, Newton, as an associate member of the ZONING BOARD OF APPEALS 
for a term to expire on October 15, 2021. (60 days: 11/20/2020) 

 
#373‐20  Reappointment of Treff LaFleche to the Zoning Board of Appeals 

HER  HONOR  THE  MAYOR  reappointing  Treff  LaFleche,  1603  Commonwealth 
Avenue, Newton, as an associate member of the ZONING BOARD OF APPEALS for 
a term to expire on October 15, 2021. (60 days: 11/20/2020) 

 
#374‐20  Reappointment of Lei Reilley to the Zoning Board of Appeals 

HER HONOR THE MAYOR reappointing Lei Reilley, 130 Pine Street, Newton, as an 
associate member of  the ZONING BOARD OF APPEALS  for a  term  to expire on 
October 15, 2021. (60 days: 11/20/2020) 
 

#405‐20  Reappointment of Joyce Plotkin to the Economic Development Commission 
HER HONOR THE MAYOR reappointing JOYCE PLOTKIN, #1611N Hammond Pond 
Parkway,  Chestnut  Hill,  as  a  member  of  the  ECONOMIC  DEVELOPMENT 
COMMISSION for a term to expire on October 30, 2023. (60 Days: 12/18/2020) 
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#406‐20  Reappointment of Brett Catlin to the Chestnut Hill Historic District Commission 
HER HONOR THE MAYOR reappointing BRETT CATLIN, 121 Suffolk Road, Chestnut 
Hill, as a member of the CHESTNUT HILL HISTORIC DISTRICT COMMISSION for a 
term to expire on May 31, 2021.  (60 Days: 12/18/2020) 

 
#407‐20  Reappointment of Peter Vieira to the Chestnut Hill Historic District Commission 

HER  HONOR  THE  MAYOR  reappointing  PETER  VIEIRA,  67  Old  Orchard  Road, 
Chestnut  Hill,  as  a  full  member  of  the  CHESTNUT  HILL  HISTORIC  DISTRICT 
COMMISSION for a term to expire on July 31, 2023. (60 Days: 12/18/2020) 

 
Respectfully Submitted,  
 
Deborah J. Crossley, Chair 



Ruthanne Fuller 
Mayor 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 
Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 

TDD/TIY 
(617) 796-1089 

Email 
rfuller@newtonma.gov 

September 10, 2020 

I am pleased to appoint Denise Chicoine of 275 Islington Road, Newton as an Associate member of the 
Zoning Board of Appeals. Her term of office shall expire on October 15, 2021 and her appointment is 
subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~-- -t-=:.\.w 
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Submit Date: Aug 29, 2020 

Profile 

Denise A. Chicoine 
First Name Middle Initial Last Name 

 
Email Address 

275 Islington Road 
Home Address Suite or Apt 

Newton MA 02466 
City State Postal Code 

What Ward do you live in? 

~ Ward 4 

Home: Home: 
Primary Phone Alternate Phone 

Englander & Chicoine P.C. ManaglQg Partner 
Employer Job Title 

Which Boards would you like to apply for? 

Zoning Board of Appeals: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

I am an attorney that has specialized in land use law for over 26 years. I have followed the City's re-zoning 
and development plans since I moved to Newton in 2004. Now that our children are older, I am ready to 
commit my time to the ZBA if the Board has a need. 

DAG resume.doc 
Upload a Resume 

Denise A. Chicoine Page 1 of 1 
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Denise A. Chicoine 

Englander & Chicoine, P.C. 
225 Franklin Street, 26th Floor, Boston, MA 02110 

   

EXPERIENCE 
Managing Partner 
Englander & Chicoine P.C., Boston, Massachusetts 2016-present 

(formerly Englander, Leggett & Chicoine, PC 2008-2016, Englander & Chicoine, PC 1999-
2008, Englander &Associates P.C. 1993-1999, Englander & Sooho 1991-1993) 

Expertise in land use issues, including rights in the intertidal zone,· zoning and permitting, .Chapter 
91, and affordable housing issues. Experience litigating in Land Court, easements, adverse 
possession claims, and construction disputes. Represents banks and individuals in all aspects of 
conveyancing, including title examinations and certifications, review and resolution of title issues, 
and preparation of condominium documents and conveyancing documents. Authorized title agent 
forCATIC. 

Boston College Graduate School of Social Work 
2017 

Adjunct legal professor 

SIGNIFICANT CASES 

2000-

Marchese v. Boston Redevelopment Authority (2019) prevailed at the Supreme Judicial Court on 
behalf of the Boston Redevelopment Authority regarding the agency's statutory power to engage 
in a demonstration plan granting rights to the Red Sox in Yawkey Way in Boston. 

Nantasket Beachfront Condominiums LLC v. Hull Redevelopment Authority (2015) prevailed in 
the Court of Appeals on behalf of Hull Redevelopment Authority in a contractual dispute with a 
re-developer under a Land Disposition Agreement. 

Mahajan v. Boston Redevelopment Authority et al. (2013) successfully argued to the Supreme 
Judicial Court that Long Wharf in Boston may be developed in accordance with the Boston 
Redevelopment Authority's urban renewal plan, and is not a park subject to a two-thirds 
legislative vote under Article 97 for changes to lands taken for conservation purposes. 

EDUCATION 
Boston College Law School, Newton, Massachusetts Juris Doctor, May 1993 

Boston .College International and Comparative Law Review, executive editor 1992-93 
Trinity College, Hartford, Connecticut May 1990 

Bachelor of Arts in Economics, magna cum laude, Phi Beta Kappa 

BAR ADMISSIONS Massachusetts Bar 1993; Connecticut Bar 1994 

PROFESSIONAL ASSOCIATIONS 
Commercial Real Estate Women, Provisors 
Massachusetts Bar Association, Boston Bar Association, Real Estate Bar Association 
Lecturer for MCLE and Massachusetts Association of Land Surveyors and Civil Engineers 

INTERESTS 
Appalachia Service Project, running, skiing, hiking 
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CITY COUNCIL 

CITY OF NEWTON 

DOCKET REQUEST FORM 

# ------

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO 
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING. 

To: Clerk of the City Council Date: September 30, 2020 

From (Docketer): Lara Kritzer, Community Preservation Program Manager 

Address: Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459 

Phone: 617-796-1144 E-mail: lkritzer@newtonma.gov 

Additional sponsors: Community Preservation Committee 

1. Please docket the following item (it will be edited for length if necessary): 

Recommendation from the Community Preservation Committee to change the purpose of the 
remaining funding in the Newton Homebuyer Assistance Program from the creation of new 
affordable homebuyer units to the preservation of existing homebuyer units. 

2. The purpose and intended outcome of this item is: 

D Fact-finding & discussion 
18] Appropriation, transfer, 
D Expenditure, or bond authorization 
D Special permit, site plan approval, 

0~ 
:;;r::-< 
-....,,..C? 
!!l•~r-
';P" 111 

Ordinance change · :;x, 
Resolution ~ ~ 
License or renewal ~ 
Appointment confirmation 

-
-.. 

D Zone change (public hearing required) 

• • • • • Other: _______________ _ 

3. I recommend that this item be assigned to the following committees: 

D Programs & Services 
18] Zoning & Planning 
D Public Facilities 

~ Finance 
0 Public Safety 
D LandUse 

4. This item should be taken up in committee: 

D Real Property 
D Special Committee 
D NoOpinion 

D Immediately (Emergency only, please). Please state nature of emergency: 

I 
18] As soon as possible, preferably within a month 
D In due course, at discretion of Committee Chair 
D When certain materials are made available, as noted in 7 & 8 on reverse 
D Following public hearing 

PLEASE FILL OUT BOTH SIDES 

420-20



5. I estimate that consideration of this item wHI require approximately: 

D One half hour or less 
D More than one hour 
D More than one meeting 

12] Up to one hour 
D An entire meeting 
D Extended deliberation by subcommittee 

6. The following people should be notified and asked to attend deliberations on this item. (Please check 
those with whom you have already discussed the issue, especially relevant Department Heads): 

City personnel 

12] Lara Kritzer 

12] Barney Heath 

12] Amanda Berman 

• ------------
• --------

Citizens (include telephone numbers/email please) 

• 
• -----------------
• -----------
• -----------------
• 

7. The following background materials and/or drafts should be obtained or prepared by the Clerk's office 
prior to scheduling this item for discussion: 

8. I 12] have or D intend to provide additional materials and/or undertake the following research 
independently prior to scheduling the item for discussion. * 
CPC Funding Recommendation and the City's CPA funding proposal including the Planning and 
Development Memo of June 3, the ECR Enterprises report and analysis of the program, the Consultant's 
presentation to the CPC on June 9 

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk's office by 2 
p.m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that 
Councilors have a chance to review all relevant materials before a scheduled discussion.) 

Please check the following: 

9. D I would like to discuss this item with the Chairman before any decision is made on how and when to 
proceed. 

10. 12] I would like the Clerk's office to contact me to confirm that this item has been docketed. My 
daytime phone number is: 

11. 12] I would like the Clerk's office to notify me when the Chairman has scheduled the item for 
discussion. 

Thank you. 

Lara Kritzer 
Signature of person docketing the item 

[Please retain a copy for your own records] 
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_____________________________________________________________________________________________ 

M E M O R A N D U M

DATE: June 3, 2020 

TO: Members of the Community Preservation Committee 

FROM: Barney Heath, Director of Planning & Development 

Amanda Berman, Director of Housing & Community Development 

Malcolm Lucas, Housing Planner 

Eamon Bencivengo, Housing Development Planner  

RE: Newton Homebuyer Assistance Program, Consultant Report and Next Steps 

MEETING DATE: June 9, 2020 

_____________________________________________________________________ 

In August 2019, consultants Liz Rust and Liz Valenta were hired by the City to perform a 
detailed assessment of Newton’s First Time Homebuyer Assistance Program portfolio. As part 
of this assessment, the consultants identified categories of units in this portfolio with similar 
deed restrictions and/or resale and recapture provisions. The consultants also identified which 
units would require additional subsidy at the time of resale to maintain their affordability in 
perpetuity, including the specific amount of subsidy needed for each of these units. 

Over the past ten months, staff has maintained close communication with the consultants as 
they conducted their evaluation and presented their draft findings. As you can see from the 
attached consultant report and portfolio spreadsheet, this evaluation culminated in a very 
detailed, up-to-date portfolio of all the deed-restricted affordable homeownership units in the 
City of Newton (a total of 79 units), including critical information that can be easily accessed 
when resales of these units take place. 

In October 2018, we came to your committee requesting that the Newton Homebuyer 
Assistance Program retain a balance of up to $775,000 of already appropriated CPA funds to 
for the following purposes: 

1. Up to $75,000 - To use towards administrative costs associated with the program,
including the hiring of a consultant to evaluate the program’s portfolio and recommend
future policies.

o Note:  In 2008, 2013 and 2015, the City Council appropriated a total of $76,000 in
CPA funds to be used for the management and administration of this program

Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Department of Planning and Development 
1000 Commonwealth Avenue Newton, Massachusetts 02459 

 

Telephone 
(617) 796-1120

Telefax
(617) 796-1142

TDD/TTY
(617) 796-1089

www.newtonma.gov 

Barney S. Heath 
Director 
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(staff time, marketing, and advertising, etc.). As of October 2018, $20,000 of 
these funds remain in the account for these administrative purposes.   

 

2. Up to $700,000 - To use towards potential additional subsidies to preserve the 
affordability of units already in the program.  

 
Regarding the actual administrative costs for the project, the total cost to engage Liz Rust and 
Liz Valenta, our consultant team, came in well below staff’s estimates for such a report, with a 
total contract amount of $12,960.  
 
The estimate put forth by staff regarding the additional subsidies needed to preserve the 
affordability of the portfolio, however, was much closer to the consultant’s findings. The 
consultants’ report identifies eight units where an estimated $726,707 of buy-down funds 
could be invested to maintain affordability for eligible purchasers, ranging from a low of 
$42,000 to a high of $192,000 to buy-down one unit. 
 
Next Steps for the Program:  
 
Staff is very pleased with the detailed report and portfolio matrix developed by the consultant 
team and believes these documents will be invaluable resources in the continued 
administration and oversight of these units. 
 
Moving forward, staff kindly requests the following to ensure the preservation of this critical 
portfolio of 79 affordable homeownership units: 
 

1.) Up to $5,000 / year for the next three years - To use towards administrative costs 
associated with the program, including retaining a consultant to assist in the proper 
administration of the portfolio, monitoring, resales and lotteries, updating of deed 
restrictions and policies, etc. 
 

2.) Up to $730,000 – To use as buy-down funds to preserve the affordability of the eight 
units identified by the consultants as the come up for resale.   

 
3.) The expansion of the purpose of the program to include the preservation of the 

portfolio. 
 
We look forward to discussing the results of the consultants’ work with you on June 9th, as well 
as our request for funding to preserve these critical ownership units in Newton. 
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 City of Newton 

Community Preservation Committee 
Recommendation to Amend  

Newton Homebuyer Assistance Program 

Date: September 24, 2020 
From: Community Preservation Committee 

To: 
Cc: 

The Honorable City Council 
Her Honor Mayor Ruthanne Fuller 

PROJECT GOALS & ELIGIBILITY  

Newton’s Homebuyer Assistance Program was established in 2003 to assist low and moderate 
income households to purchase homes in Newton by providing down payment and closing cost 
assistance. In return for this funding, the City received an affordable housing deed restriction on the 
housing unit which guarantees that it will be resold to an income-eligible buyer at or below 80% AMI 
or 99% AMI (depending on the original source of funds) or that a portion of the profit from the sale 
be returned to the City.  The program received five rounds of CPA funding between 2003 and 2015, 
totaling just over $3.2 million, before it was put on hold due to the inability of applicants to find 
affordable housing units to purchase.  

In November 2018, City staff met with the Community Preservation Committee (CPC) to request that 
some of the remaining program funding be used to hire a consultant to evaluate the program. The 
CPC approved the use of up to $75,000 in existing program funds to hire a consultant to assess the 
existing program and develop a management and preservation plan for the City’s affordable 
homeownership units, including a uniform process for resales. ECR Enterprises was hired to complete 
the review, which used only $12,960 of the consultant funds set aside for this purpose. 

In June, Liz Rust and Liz Valenta of ECR Enterprises presented their completed review of the program 
to the CPC with the recommendation that the focus of the Homebuyer Assistance Program be shifted 
from the creation of new units to the preservation of Newton’s existing affordable homeownership 
units, of which there are 79 deed-restricted units. Their research confirmed that income-eligible 
households were unable to take advantage of the program due to the prohibitive costs of Newton’s 
real estate market, a situation which is unlikely to change. Further, they found that several Newton’s 
older affordable housing restrictions used resale calculations which will render these units 
unaffordable to eligible households when the units come up for resale in the future.  

Based on these findings, the City has requested that the program be amended to use the remaining 
funding previously allocated to the Homebuyer Assistance Program, including the unused consultant 
funding, to preserve the affordability of the existing affordable homebuyer units by buying down the 

Ruthanne Fuller 
Mayor 

 

City of Newton, Massachusetts 
Department of Planning and Development 

1000 Commonwealth Avenue Newton, Massachusetts 02459

Telephone
(617) 796-1120

Telefax
(617) 796-1142

TDD/TTY
(617) 796-1089

www.newtonma.gov 

Barney S. Heath 
Director 
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Newton CPC Recommendation to Amend Newton Homebuyer Assistance Program 
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sale price as needed for as many of these units as possible and hiring professional assistance to 
maintain the portfolio and handle any future resales through a certified lottery process.  In doing this, 
the use of the funding would shift from the creation of new affordable units as originally proposed to 
the preservation of existing affordable ownership units, which is also an eligible use of the funding 
under the Community Preservation Act. 

RECOMMENDED FUNDING 

At their regular monthly meeting on June 9, 2020, the Community Preservation Committee 
unanimously voted 9-0 to recommend that the remaining program funds be used to buy down the 
sale price of any existing affordable homebuyer units with faulty deed restrictions.  The CPC also 
recommended that up to $15,000 of these funds can be used to hire professional assistance to 
maintain the housing portfolio and handle any future resales of these units over the next three years. 

The Homebuyer Assistance Program currently has $762,722.90 distributed between five accounts 
representing funding from 2013-2015.  This recommendation proposes to reallocate all of the 
previously approved funding as noted above for the preservation of the City’s existing homebuyer 
units. No new CPA funding is recommended for this use at this time. 

SPECIAL ISSUES CONSIDERED BY THE CPC 

In considering this proposed change, the CPC reviewed the results of ECR’s analysis of the program 
and their suggestions for its future. Members noted that the Homebuyer Assistance Program has 
been unable to assist any potential new homebuyers since 2013 due to the inability of prospective 
homebuyers to find housing units at affordable prices even with the City subsidy which was increased 
in 2013. The program has been on hold since 2015 and there is no likelihood that it will be able to 
restart in the current housing market. Restructuring the program has been in discussion since 2015 
and members agreed that finding another use for these funds which continue to support the 
community housing goals of the City was within the spirit of the original program. 

The consultants have identified an urgent need for this funding. A number of existing affordable 
homeownership units have deed restrictions which do not restrict the resale price to affordable 
levels.  Without easily accessible buy-down funds, Newton risks losing homebuyer units which have 
resale prices that are currently above affordable levels. Committee members agreed that it was 
reasonable to reallocate the program’s remaining funding to protect these units, as resales can come 
in without advance warning and the remaining program funds currently meet the buydown cost of all 
the identified units.  The Committee also agreed that it made sense to continue to receive 
professional assistance in monitoring and reselling these units as resales can be time sensitive and 
have specific requirements which require specialized expertise in resales and lotteries. Lastly, it was 
noted that the assisted units would receive new deed restrictions which corrected the resale 
problem, ensuring that the units will remain affordable and that no additional funding will be needed 
again in the future.  

420-20
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ADDITIONAL RECOMMENDATIONS (funding conditions) 
1. CPA funding is limited to the funds ($762,722.90) remaining in the Homebuyer Assistance 

Program accounts. A new CPA funding application will be required if buy-down costs increase 
and additional funding is necessary. 

2. New Universal deed restrictions will be placed on all applicable units which receive buy-down 
funding, when they come up for resale, to protect their affordability in the future. 

3. Any assisted units which are not already listed on the Subsidized Housing Inventory (SHI) will 
be added as part of this resale and buy-down process where feasible. 

4. Any CPA funds remaining in the Homebuyer Assistance Program accounts after all of the at-
risk units have been corrected will be returned to the Newton Community Preservation Fund. 

 
KEY OUTCOMES 
The Community Preservation Committee will evaluate this program based on its success in preserving 
the affordability of the units identified in the Homebuyer Assistance Program report as having resale 
prices above affordable levels. The program will be considered to be a success if all identified units 
are resold to affordable households with new Universal deed riders in place to protect their future 
affordability. 
 
ATTACHMENTS 

• Planning and Development Memo of June 3, 2020 
• Newton First Time Homebuyer Analysis and Report from ECR Enterprises 
• ECR presentation of Final Report to CPC on June 9, 2020 

 
The above attachments are also available on the CPC project webpage along with links to additional 
information not attached to this recommendation. This information is available at: 
http://www.newtonma.gov/gov/planning/cpa/projects/homebuyer.asp 
 

420-20
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Newton First Time Homebuyer 

Analysis and Report 

May 11, 2020, revised May 21 

Prepared by Elizabeth Rust, and Elizabeth Valenta 
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Newton First-Time Homeowner Assistance 

 

Introduction 

This report documents the analysis authorized by the City of Newton’s First Time 
Homebuyer Assistance Program project.  

The project started with creating the list of the deed restricted homeownership units in 
Newton, and by examining each unit’s history, deed restriction, and resale provisions, 
and resulting database was created. 

The project scope from the RFP included: 

1. Assess the City of Newton’s First Time Homebuyer Assistance Program portfolio 
and associated materials; 

2. Identify categories of units with similar deed restrictions and/or resale and 
recapture provisions; 

3. Define a series of options for the City in terms of how to manage these different 
categories of units moving forward;  

4. Develop a recommended plan of action for each category; 

5. Create a step-by-step process for the future resale of units that remain in the 
portfolio, including how to manage a lottery and potentially how to make these 
units SHI eligible, as well as a process for the release of restrictions for units that 
the City decides should be removed from the portfolio  

6. Assess the City’s other policies related to affordable homeownership, including its 
Down payment and Closing Cost Assistance Program and the provisions related to 
ownership units in its Inclusionary Zoning ordinance and Comprehensive Permit 
Board Orders, and provide recommendations for areas of improvement. [Staff 
and consultants agreed that this did not warrant further exploration.] 

7. Hold a series of in-person and phone meetings with Planning staff to gather 
necessary information and discuss project progress, as well as present draft and 
final reports to the Community Preservation Committee (CPC) at its regularly 
scheduled evening meetings  

8. Deliverables to include a draft and final written report including the above-
mentioned analysis and recommendations. 

 

Summary of Findings 

The project started with a portfolio inventory of 50 properties and finalized the 
inventory with a total of 79 restricted homeownership units in Newton after research 
and review.  There are 60 units are registered on the State’s Subsidized Housing 
Inventory.  
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Four different types of deed restrictions were identified, each having a specific resale 
price determination method:  

 50 Universal deed restriction

 16 Change in AMI method

 5 Discount Rate method

 8 Base Price method

The report identified eight units where an estimated $726,707 of buy-down funds 
could be invested to maintain affordability for eligible purchasers (see attached Table 
A). 

This important result of the analysis is the review of the resale price, and resulting 
buy-down funds required to maintain and preserve affordability using current 
parameters, including estimated condominium fees and capital improvement 
allowances.   

The decision to provide buy-down funds can be made on a unit by unit basis.  The 
decision points include: 

 Provide buy-down funds to continue affordability, and utilize a Universal Deed

rider to preserve perpetual affordability, or

 Revise affordability target to greater than 80% AMI or,

 Release property from restriction and recapture excess funds when sold at

market, if no CPA or other subsidy involved.

Resale Process 

The resale process for all restricted properties follows the following steps.  The further 
details for each step are found in the specific affordable housing restrictions, 
covenants or deed riders: 

1. Seller provides Conveyance Notice:  The owner gives conveyance notice to the
Monitoring Agent starting the resale process. The seller provides information
regarding the property, including the appliances, condo fees, and other
important information needed for the resale process including an appraisal if
required.  The DHCD Property Information Form can be used to assist in this
purpose.

2. Monitoring Agent provides Maximum Resale Price:  The Monitoring Agent
promptly notifies the seller of the Maximum Resale Price, and other details to
formalize the process:

a. Identify the Monitoring Agent and the role of the City.  The Monitoring
Agent is responsible for ensuring the resale is completed in accordance with
the deed restriction, including either performing the resale or finding an
experienced resale agent.
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For MassHousing 40B units, the Monitoring Agent is a third-party agent 
identified in the Regulatory Agreement (Housing Solutions, MetroHousing 
Boston) who performs the resales themselves using the resale fee (up to 
2.5%) as compensation.  For DHCD LIP units, DHCD is the lead monitoring 
agent with the City and DHCD hires a separate lottery/resale agent for their 
units (2% resale fee).  The City is the Monitoring Agent for the remaining 
units in the portfolio.  The City can proactively procure lottery/resale agent 
services on a retainer basis ahead of specific resale transactions.  Some of 
the city restrictions allow for a negotiated resale fee to be included, a few 
specify 2% fee, and most specify no resale fee.   

b. Calculate the Maximum Resale Price (price to seller).  These calculations will 
vary by method and defined further in the restriction, summarized below.   

c. Determine the Resale Purchase Price (price to buyer).  In some cases (those 
units with the %AMI and Discount Rate methods), the Maximum Resale 
Price will not be affordable to an Eligible Purchaser.  This is best done using 
the standard calculator, which includes current condo fee, interest rate, 
municipal tax rate, and the income limits for the desired AMI percentage 
with an affordability window if specified in the deed restriction.  Note:  In 
this analysis condo fee estimates have been used (in orange highlight) 
where the actual condo was not available.  

To this figure, add the allowable capital improvement amounts and resale 
fee (where resale fee is allowable in the restriction).  The difference 
between the Maximum Resale Price and this calculated price is the buy-
down potential.  

The decision to provide buy-down funds can be made on a unit by unit 
basis.  The Maximum Resale Price may be affordable to a household earning 
120% AMI, which may also create a moderate-income housing opportunity 
– also a needed price point.  If the unit was created with CPA funds, the AMI 
cannot be greater than 100%. If the unit was created with HOME funds, the 
affordability period must be maintained (5 years for under $15k, 10 years 
for $15k - $40k, 20 years for over $40k). 

d. Set forth the marketing period timeline and identify the lottery/resale 
agent.  The letter to the seller should identify the time period to locate an 
Eligible Purchaser, and the contact information of the resale agent.  

e. This would be the time to determine the form of restriction to be used at 
the resale, including evaluating using the Universal Deed Rider on resale if 
applicable and adding the unit to the SHI if not already there.  This may 
require working with DHCD on this important point. 

3. Conduct marketing:  The resale agent markets the unit to locate an Eligible 
Purchaser.  In most cases, the main marketing period is 90-days, with additional 

420-20



 
 

   P A G E  5 

 

time frames as needed for details of closing and the like.  The City has the ability 
to purchase the unit during the marketing period.   

The resale agent prepares the application and advertisements, outlining the 
eligibility requirements, the unit description, the application process, and 
preferences used in selection, and a description of the deed restriction in 
accordance with Affirmative Fair Housing Marketing guidelines. 

Wide marketing is undertaken by the agent to solicit interest from eligible 
applicants.  This includes posting to the MassAccess Housing Registry (the state’s 
affordable housing search site sponsored by CHAPA), municipal website and 
notices, local organizations, and other outlets.  Paid advertising while not 
required but might be helpful if the applicant pool is thin. 

The selection of buyer should be made by lottery.  Given the 90-day period to 
find an eligible buyer, the application period should be open for 10 business 
days, with the lottery shortly after the application period ends.  Lottery 
administration is best handled by an experienced agent to ensure that 
Affirmative Fair Housing Marketing guidelines are followed. 

In most cases, after the 90-day period, the unit can be sold to an ‘Ineligible 
Purchaser’ (not income and assets eligible), with the restriction staying on the 
property.  Each restriction will need to be reviewed carefully to for the 
particulars if an ineligible purchaser cannot be found. 

4. Close to the new buyer:  Once a buyer is selected through the lottery, the 
process completes much like a standard real estate closing process.  The buyer is 
given an opportunity to see the unit and have a home inspection.  The buyer and 
seller complete a Reservation Form, or similar, to outline their intention to 
transact, to exchange attorney information, to outline the Purchase & Sale date 
and closing.   

Before the Purchase & Sale is executed, the buyer is presented for approval to by 
the Monitoring Agent.  This approval constitutes an approval to purchase.   

Once the mortgage commitment is received, the Monitoring Agent reviews the 
final documents (including updated income/assets is older than 60days), and 
prepares the closing documents, including Compliance Certificate, Resale Price 
Certificate, and form of restriction.   

5. Post-purchase verification.  Ensure the documents are recorded, update tracking 
systems in this ending set of activities.   
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Resale Valuation Methods 

Below is an explanation of the deed rider methodologies used in Newton as excerpted 
from the deed riders/restrictions.  For Methods #1, 3 and 4 there will be no buy down 
subsidies necessary to maintain affordability.  We have identified eight properties 
where the Maximum Resale Price is calculated by Method #2: % AMI Change, that will 
not be affordable to a 80% AMI low income household.  This is discussed further 
below. 

 

Method#1:  Universal Deed Rider.   

This method is found for most (50) of the ownership units in the portfolio, including 
the units in Millhouse Commons, Court St, Coyne Road, Ellis Heights, Linden Green 
Homes, Parkview Homes, Woodmere Commons (recent resales), Walnut St /Oxford 
House, Waban Village, and Covenant Commonwealth.  This form of restriction is 
used on both the 80% AMI units and the fewer (5) higher income limit CPA units.  
Most (all but 1) of the 80% AMI units are on the SHI.    

This is the current standard for affordable housing deed restrictions, developed by 
the State Department of Housing and Community Development in 2006, and used 
by all subsidizing agencies including MassHousing for the 40B units, and DHCD for 
the LIP units.   

It is known as the Universal Deed Rider and has many useful features, including 
survives foreclosure, as approved by FNMA, and the provision to sell to an Ineligible 
Purchaser retaining the affordable housing restriction on the property in perpetuity. 

The restrictions for these units are recorded as a deed rider attached to the unit 
deed. 

This rider calculates the Maximum Resale Price so that the price will always be 
affordable.  No buy-down funds are needed for units protected through the 
Universal Deed Rider.  The formula evaluates three values to calculate the Maximum 
Resale Price:  the Calculated value, the Continued Affordability value and the 
Purchase Price.   

The Calculated value uses the Resale Price Multiplier, which is the number 
calculated by dividing the Property's sale price by the Base Income Number (the 
Area Median Income for a four (4)-person household) at the time of the unit’s sale.  
This value is found in the deed rider as well as a separately recorded Resale Price 
Certificate.   

The Maximum Resale Price is the Calculated value provided it is less than the 
Continued Affordability value and greater than the Purchase Price. 
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Below is the language from the deed rider. 

Maximum Resale Price means the: 

sum of (i) the Base Income Number (at the time of resale) multiplied by the 
Resale Price Multiplier, plus (ii) the Resale Fee and any necessary marketing 
expenses (including broker’s fees) as may have been approved by the 
Monitoring Agent, plus (iii) Approved Capital Improvements, if any (the original 
cost of which shall have been discounted over time, as calculated by the 
Monitoring Agent); (Calculated value) 

provided that in no event shall the Maximum Resale Price be greater than the 
purchase price for which a credit-worthy Eligible Purchaser earning seventy 
percent (70%) of the Area Median Income (or, if checked [ ] 
_______________ percent (___%) of Area Median Income, as required by the 
Program) for an Appropriate Size Household could obtain mortgage financing 
(as such purchase price is determined by the Monitoring Agent using the 
same methodology then used by DHCD for its Local Initiative Program or 
similar comprehensive permit program); (Continued Affordability value) 

and further provided that the Maximum Resale Price shall not be less than 
the purchase price paid for the Property by the Owner unless the Owner 
agrees to accept a lesser price. (Purchase Price) 

 

Method#2:  % AMI Change.   

This method is found for sixteen (16) units in scattered site properties, sold under 
the Newton Homebuyer Assistance Program, with initial sales in the 2003-2009 
timeframe, and resales of those units.  Some of these units are on the SHI.    

The restrictions for these units are often recorded as a separate covenant 
document. 

This restriction calculates the Maximum Resale Price as a function of the change in 
the 80% Area Median Income from initial purchase to time of sale.  

For some units, the Maximum Resale Price calculated price will not be affordable to 
an 80% AMI low income household.  This may be due to an original purchase price 
that was high for a household at the income limit, but the housing was affordable 
for a specific buyer with their own funds for additional down-payment.  The 
homebuyer program did not impose consistent asset limits or exempted down 
payments from the asset determinations.    

Eight units have been identified where the calculated resale price is currently 
unaffordable to an 80% AMI household, sold with a 10% affordability window (see 
attached Table A).   The decision to provide buy-down funds can be made on a unit by 
unit basis.  The options would be to provide buy-down funds to continue affordability 
(and utilize a Universal Deed rider to eliminate future issue), revise affordability target 
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to greater than 80% AMI or, release property from restriction and recapture excess 
funds when sold at market.   The Maximum Resale Price may be affordable to a 
household earning 120% AMI, which may also create a moderate-income housing 
opportunity – also a needed price point.  However, if the unit was created with CPA 
funds, the AMI cannot be greater than 100%.   If a buydown is required and the City 
would like to have the unit utilize a Universal Deed rider, then it is advisable to buy 
down the price so that it is affordable to the 70% AMI level as is typically required with 
future resales.  

Most of the restrictions allow for an increase to the calculated price equal to 1% 
percent of the Initial Sales Price per year of ownership, subject to the review and 
approval of Municipality for Capital Improvements made by the owner.  If this is 
factored into the units requiring a buydown then the buydown amount would 
increase. Below is the language from the affordable housing restriction.   

Maximum Resale Price means the Initial Sales Price multiplied by a fraction, 
the numerator of which is 80% of Newton Area Median Income as of the date 
of receipt of the Conveyance Notice and the denominator of which is 80% of 
Newton Area Median Income as of the date of the Closing of the Initial Sale, 
plus Improvements, as more fully described herein.  

Subject to the review and approval of Municipality, in its sole discretion, 
documented outof-pocket costs for Improvements completed by the Initial 
Owner may be added to the Maximum Resale Price; provided, however, that 
total adjustment for such Improvements shall be limited to one ( 1 %) percent 
of the Initial Sales Price per year of ownership. Improvements that are funded 
by Federal, state or local grant programs are not eligible to increase the 
Maximum Resale Price. 

 

Method#3:  Discount Rate.   

This method is found for five (5) units in the Homes at Auburndale Yard and 
Woodmere Commons developments. 

In this method, the Maximum Resale Price means the full and fair market value of 
the Property determined without regard to any restrictions contained in this Deed 
Rider multiplied by the Discount Rate recorded in the affordable housing deed 
restriction, reduced to an affordable price if that is not affordable to an eligible 
purchaser.    This price can be reduced to an affordable basis, calculated using the 
standard calculator. 

This method is in use for units sold in the 1998-time frame, with some restricted 
under the MassHousing NEF FHLBB program.  This method was replaced by the 
resale price multiplier-based method in the 2004-2005-time frame as it generated 
maximum resale prices above affordable levels.  The restriction is released upon 
resale if no eligible purchasers are located. 
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"Maximum Resale Price" equal to the appraised fair market value of the property at 
the time of resale, as determined by the Monitoring Agent, (as specified in the 
Regulatory Agreement) multiplied by the applicable Discount Rate (as hereinafter 
defined), or, if there is no eligible purchaser who can qualify to purchase the 
property at the normal Maximum Resale Price, then to an eligible purchaser for a 
price defined as the "Certified Sale Price" herein and in the Regulatory Agreement 
equal to the price which an eligible purchaser can pay as determined by the 
Monitoring Agent; 

If the Grantee is unable to locate an eligible purchaser within one hundred twenty 
(120) days from the date the Property is put on the market, the Grantee may convey 
the Property to any third party at fair market value, free of all restrictions set forth 
herein, provided, however, all consideration and payments of any kind received by 
the Grantee for the conveyance of the Property to the third party which exceeds the 
Maximum Resale Price shall be immediately and directly paid to the Municipality…. 

 

Method#4:  Base Price  

This non-standard method is found in the restrictions of the eight (8) condominiums 
at Crescent Street, initially sold in 2000.   

The "Base Price" shall equal the purchase price paid by the Owner PLUS: the cost of 
the appraisal, the approval capital improvements and excise taxes incurred in 
connection with the sale of the Property; PLUS, a return on the Owner's investment 
equal to the product of: 

 (i) the sum of the Owner's original down payment plus one-half of the 

aggregate of regular principal payments made by the Owner on the 

allowable secured debt on the Property multiplied by  

 (ii) a fraction, the numerator of which shall be the Price Index for the last 

month preceding the Notice minus the Price Index for the month preceding 

the Owner's purchase of the Property and the denominator of which shall be 

the Price Index for the month preceding the Owner's purchase of the 

Property.  

The "Price Index" shall mean the "Consumer Price Index for Urban Wage Earners and Clerical 
Workers, All Items  
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Table A
Newton Homebuyer Assistance 

Potential Buy-Down units 
April 2020

# Unit Address

Unit Size,

Purchase

Date

Original

Purchase Price

Calculated

Resale Price

Resale Price

80% Afford.

Resale Price 70%

Afford.

Max. Allow.

Capital Improv.

1 Boylston Street, 96, Unit 1 1 $162,500 $236,442 $233,200 $194,000 $22,750

Buy Down Required 6/27/2006 $3,242 $42,442

2 California Street, 246-250, Unit 250 4 $305,000 $443,783 $350,500 $297,500 $45,750

Buy Down Required 10/4/2005 $93,283 $146,283

3 Centre Street, 548, Unit 3C 1 $153,750 $223,710 $240,600 $201,300 $19,988

Buy Down Required 8/22/2007 No Buydown $22,410

4 Christina, 90-94 Unit 92B 3 $265,000 $407,123 $343,500 $294,500 $0

Buy Down Required 10/1/2003 $63,623 $112,623

5 Hawthorn Street, 101 3 $365,184 $433,403 $392,500 $343,400 $7,304

Buy Down Required 1/25/2018 $40,903 $90,003

6 Langley Road, 412, Unit 6 1 $180,000 $261,905 $264,500 $225,100 $27,000

Buy Down Required 11/1/2005 No Buydown $36,805

7 Playstead Road, 33, Unit 2 2 $200,000 $296,154 $280,000 $235,700 $16,000

Buy Down Required 9/28/2012 $16,154 $60,454

8 Whittemore Road, 16, Unit 1 3 $309,206 $380,820 $362,300 $313,200 $9,276

Buy Down Required 2/8/2017 $18,520 $67,620

Resale Price

80% Afford.

Resale Price 70%

Afford.

Max. Allow.

Capital Improv.

Added Buydown Costs $235,724 $578,639 $148,067

TOTAL Buydown Potential for Resale Price @ 70% Affordable + Capital Improvements $726,707

E Rust/E Valenta
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Newton Affordable Homeownership 
Final Report

Presentation to CPC,  June 9 

1
Elizabeth Rust, Elizabeth Valenta

Newton Affordable Homeownership 
Program Review

The project included the following scope:
• Portfolio Inventory and Assessment

• Create inventory, Categorize units based on deed restrictions

• Resale Process
• Calculate resale price, and Document resale process

• Evaluate Portfolio Monitored by Newton
• Identify buy-downs necessary to maintain affordability

Note:  This is a point in time analysis, and will change over time
2

$24,987.28 
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Newton Affordable Homeownership

Universal 
Deed Rider

Change in 
AMI method

Other 
Restrictions

3

• All 16 units monitored 
by Newton

• Newton Homebuyer 
Assistance Program

• Issues with Continued 
affordability

• 50 Units, in total, 33 
monitored by Newton

• Standard Form
• Perpetually Affordable 

Methodology

• All monitored by 
Newton

• 5 Discount Rate
• 8 Base Price

Inventory:  79 Restricted Units, 62 
Monitored by Newton

Note:  LIP Units monitored by both DHCD and Newton

Newton Affordable Homeownership
Resale Process

• Receive Conveyance Notice from Owner

• Determine Monitoring Agent  
• Newton is responsible for 62 Units (35 in conjunction with DHCD)

• Calculate Resale Price – based on methodology from 
Deed Restriction

• Implement Marketing Plan

• Close with New Homeowner – Restriction
• Utilize Universal Deed Rider for all resales

4
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Newton Affordable Homeownership
Maintaining Affordability

• 16 Units Utilize the Change in AMI Deed Restrictions
• Does not restrict resale price to maintain affordability

• 8 Units were identified that would require Buy Down funds to 
maintain affordability, based on current resale price

• Buy Down requirement between $236,000 - $726,707

• Include Capital Improvement Allowance

• Set resale price for affordability at 70% or 80% AMI

5

Planning Ahead
Options for City

• Procure Monitoring/Lottery/Resale Agent services
• Contract ahead for consulting services for both lottery/resale 

agent and to proactively monitor units 

• Vote Buy Down funds to preserve affordability
• Resale timeline does not allow for extended decision making

• Anything else?

6
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ZlttO OCT 23 AK to: 29 

CITY COUNCIL 

· CITY OF NEWTON 

DOCKET REQUEST FORM 

# ------

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO 
LAT1t!f:TTPeMtff~S P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING. 

rJf,\a.TON MA. 04459 . 
TtJ: · cf erk' b:fthe City Council Date: October 21, 2020 

From (Docketer): Lara Kritzer, Community Preservation Program Manager 

Address: Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459 

Phone: 617-796-1144 E-mail: Ikritzer@newtonma.gov 

Additional sponsors: Community Preservation Committee 

1. Please docket the following item (it will be edited for length if necessary): 

Recommendation from the Community Preservation Committee to provide additional CPA funding 
for the Newton Housing Authority to construct the Haywood House Senior Affordable Housing 
Development on Jackson Road. 

2. The purpose and intended outcome of this item is: 

D Fact-finding & discussion 
[g] Appropriation, transfer, 
D Expenditure, or bond authorization 
D Special permit, site plan approval, 
D Zone change (public hearing required) 

D Ordinance change 
D Resolution 
D License or renewal 
D Appointment confirmation 
D Other: _____________ _ 

3. I recommend that this item be assigned to the following committees: 

D Programs & Services 
!XI Zoning & Planning 
D Public Facilities 

[g] Finance 
D Public Safety 
D Land Use 

4. This item should be taken up in committee: 

D Real Property 
D Special Committee 
D NoOpinion 

D Immediately (Emergency only, please). Please state nature of emergency: 

!XI As soon as possible, preferably within a month 
D In due course, at discretion of Committee Chair 
D When certain materials are made available, as noted in 7 & 8 on reverse 
D Following public hearing 

PLEASE FILL OUT BOTH SIDES 
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5. I estimate that consideration of this item will require approximately: 

D One half hour or less 
D More than one hour 
D More than one meeting 

~ Up to one hour 
D An entire meeting 
D Extended deliberation by subcommittee . 

6. The following people should be notified and asked to attend deliberations on this item. (Please check 
those with whom you have already discussed the issue, especially relevant Department Heads): 

City personnel 

~ Lara Kritzer 

~ Barney Heath 

~ Amanda Berman 

• ------------
• ------------

Citizens (include telephone numbers/email please) 

•----------------
•-----------------
• ------------
• -----------------
• ------------

7. The following background materials and/or drafts should be obtained or prepared by the Clerk's office 
prior to scheduling this item for discussion: 

8. I ~ have or D intend to provide additional materials and/or undertake. the following research 
independently prior to scheduling the item for discussion.* 
CPC Funding Recommendation and the Newton Housing Authority's CPA funding proposal including 
relevant attachments and the Housing Authority's presentation to a joint meeting of the CPC and Planning 
and Development Board on Monday, October 5. 

(*Note to do.cketer: Please provide any additional materials beyond the foregoing to the Clerk's office by 2 
p.m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that 
Councilors have a chance to review all relevant materials before a scheduled discussion.) 

Please check the following: 

9. D I would like to discuss this item with the Chairman before any decision is made on how and when to 
proceed. 

10. ~ I would like the Clerk's office to contact me to confirm that this item has been docketed. My 
daytime phone number is: 

lL ~ I would like the Clerk's office to notify me when the Chairman has scheduled the item for 
discussion. 

Thank you. 

Lara Kritzer 
Signature of person docketing the item 

[Please retain a copy for your own records) 
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City of Newton 

www.newtonma.gov/cpa 
Lara Kritzer, Community Preservation Program Manager 

lkritzer@newtonma.gov     617.796.1144 

Preserving the Past  Planning for the   Future 

Telephone 
(617) 796-1120

Telefax 
(617) 796-1142

TDD/TTY 
(617) 796-1089

www.newtonma.gov 

Barney S. Heath 
Director 

 

City of Newton, Massachusetts 
Department of Planning and Development 

1000 Commonwealth Avenue Newton, Massachusetts 02459

Ruthanne Fuller 
Mayor 

Telephone 
(617) 796-1120 

Telefax 
(617) 796-1142 

TDD/TTY 
(617) 796-1089 

www.newtonma.gov 

Barney S. Heath 
Director 

 

Community Preservation Committee 
Funding Recommendation for 

Haywood House/Jackson Road Senior Affordable Housing 
Project Additional Funding  

Date: October 21, 2020 
From: Community Preservation Committee 
To: The Honorable City Council 

PROJECT GOALS & ELIGIBILITY     This proposal for additional funding requests $77,900 to pay for the 
purchase and installation of a material lift which was added to the project design as part of the Special 
Permit process. In December 2018, City Council approved the original allocation of $3,000,000 to the 
Newton Housing Authority (NHA) for the Haywood House Senior Housing Project on Jackson Road. The 
new housing development will create 55 one-bedroom senior rental units in a new building to be 
constructed on vacant land adjacent to the existing Jackson Gardens Federal Public Housing development. 
All of the new units will be permanently affordable with 11 units available to households below 30% of 
Area Median Income (AMI), 21 units available below 60% AMI, and 23 units available below 99% AMI. 
Four of the units will be designated for households that have been homeless or are at risk of 
homelessness.  This project is CPA-eligible as the creation of affordable housing. 

RECOMMENDED FUNDING     At a joint meeting with the Planning and Development Board held on 
Monday, October 5, the Community Preservation Committee unanimously recommended, with a vote of 
8 to 0, the appropriation of $77,900 in Community Preservation Act community housing funds to the 
control of the Planning & Development Department for the Newton Housing Authority’s construction of 
the Haywood House Senior Affordable Housing Development.  

SPECIAL ISSUES CONSIDERED BY THE CPC 
Funding leverage & project costs:  The CPC recognized that the additional funds requested represented 
.2% of the overall project cost of $29,819,936 and did not change the overall percentage of CPA funding 
contributing to the project, which remains at 10%. This funding request is paired with a request for 
$250,000 in additional CDBG funding to cover the addition of accessible ramps to replace the existing 
walkways leading from Kennedy Circle to Jackson Road.  This additional funding was also approved by the 
Planning Board at the joint meeting on October 5.  One of the requirements of the original funding 
recommendation was that the NHA had to confirm all of its state and federal funding sources. The CPC 
noted that multiple state and federal funding sources have been attained since 2018; the confirmation 
letters are included with the revised application. The CPC discussed how the design had been reviewed 
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CPC Funding Recommendation for the Haywood House Senior/Jackson Road Affordable Housing Additional 
Funding – October 2020 

2 

and value engineered to save costs before the NHA approached the City for funds. The CPC agreed that 
this was a good project for the community. 
Community spaces & services:  In their 2018 recommendation, the CPC noted that the new Haywood 
House will have multiple common spaces, including terraces and balconies, a library, and new laundry 
facilities, which will also serve residents of the existing Jackson Gardens development as well as the new 
residents of the building. In addition, Haywood House’s new community center will host activities for non-
residents as well as services for residents and the NHA has committed to using its developer fee from this 
project to expand its program of services for residents, including pre-dementia support. 
Project design & permitting: During the Special Permit process, the NHA committed to limit vehicular 
access to the new building to Kennedy Circle, with no curb cuts to be installed on Jackson Road. Because 
of the change in grade of the site, a material lift is required to take trash receptacles from the ground 
floor of the building to the main floor/Jackson Circle level for trash removal.  This lift was not included in 
the original design and the additional CPA funding is requested to cover the cost of the additional lift. As 
noted in the 2018 recommendation, Haywood House will have 52 visitable and adaptable units, including 
2 adapted for residents with sensory disabilities, and 3 fully accessible units. The building will be curved to 
fit its site and energy-efficient (LEED silver certifiable). The additional CDBG funding approved in October 
by the Planning and Development Board will be used to reconstruct and improve the existing pedestrian 
path to make it ADA compliant and accessible. Existing large trees near the edges of the site will be 
preserved and new plantings added. In response to neighborhood concerns about parking, the NHA 
reduced the project’s parking needs by eliminating its previously proposed market-rate units. 

ADDITIONAL RECOMMENDATIONS (funding conditions) 
1. The CPC assumes all recommended funds will be appropriated within 6 months, and project

construction will begin within 3 years after the date of this recommendation. If either of these
deadlines cannot be met, the Newton Housing Authority should submit a written request to the CPC
to extend that deadline.

2. The release of CPA funds will be governed by a grant agreement that includes but is not limited to
the usual conditions for the phased release of CPA funds for housing projects, including permanent
affordability, a final report to the CPC, and the return of unspent funds. In addition, the grant
agreement should require an independent “accessibility audit” to ensure as-built compliance with
accessibility standards and spot inspection at the rough plumbing/electrical stage of construction.

3. Any CPA funds appropriated but not used for the purposes stated herein should be returned to the
Newton Community Preservation Fund.

KEY OUTCOMES 
The Community Preservation Committee will evaluate this project based on its success in using CPA funds 
to create permanently affordable senior housing units with the supportive services and community 
activities described in the NHA’s 2018 and 2020 proposals. 

ATTACHMENTS 
• 2020 Proposal and selected attachments submitted to the CPC for the October 5, 2020 review
• October 5, 2020 presentation to the CPC and Planning and Development Board

Additional information not attached to this recommendation, including petitions and letters of support, 
are available on the CPC’s website at:  
http://www.newtonma.gov/gov/planning/cpa/projects/housing_authority.asp#Jackson-Sr 
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Updated 

Please submit this completed file directly – do not convert to PDF or other formats. 

For full instructions, see www.newtonma.gov/cpa or contact us: 

Community Preservation Program Manager,  
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459 

lkritzer@newtonma.gov  617.796.1144 

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 

Project 
TITLE 

 Haywood House/Jackson Road Senior Housing Additional Funding 

Project 
LOCATION 

Full street address (with zip code), or other precise location. 

Jackson Road (83-127 Kennedy Circle, Newton Corner MA 02458) 

Project 
CONTACTS 

Name & title or 
organization 

Email Phone Mailing address 

Project 
Manager 

Amy Zarechian, Exec. 
Director, Newton 
Housing Authority 

azarechian@newtonhousing.org 617-552-5501 82 Lincoln Street 
Newton Highlands, MA 
02461 

Project 
FUNDING 

A. CPA funds requested:

$77,900 

B. CDBG funds requested:

$250,000 

C. Other funds to be
used: 

$29,492,036 

C. Total project cost:

$29,819,936 

Project 
SUMMARY 

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your 
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the 
sponsoring organization’s accomplishments. 

The proposed site of Haywood House is approximately 25,000 square feet of undeveloped property owned 
by the Newton Housing Authority (NHA), next to its existing Jackson Gardens Federal Public Housing 
development. The proposed development will consist of 55 one-bedroom units of new construction rental 
housing for seniors. Thirty-two of the units will be designated for seniors with incomes at or below 60% of 
AMI. Eleven of these units will be occupied by households at 30% of AMI or below. In addition, twenty-three 
of the units will be designated for residents with income between 80% and 99% of AMI. Four of the units will 
be set aside for individuals experiencing homelessness or at risk of becoming homeless. The project will 
include parking and new community spaces (including a library, community room, and fitness center) to be 
utilized by residents of the development and others in the community. The development will be funded 
primarily by leveraging Low Income Housing Tax Credits.  

The CPC previously committed to contributing $3 million to the project. The NHA is asking for an additional 
contribution of $327,900 in combined CPC and CDBG funds to cover costs that have been incurred as the 
project has progressed. During the special permit process with the City, NHA was asked to include an 
additional ramp, and to keep all vehicle traffic on JFK Circle instead of Jackson Road, which required the 
addition of a material lift for transporting trash barrels to the main floor. Additionally, the project is facing an 
increase in costs due to current market conditions. The general contractor recently received bids from sub-
contractors and costs were higher than anticipated. NHA is requesting additional assistance from CPC to 
cover the current funding gap. These additional funds are greatly needed to ensure that the closing and 
construction can move forward in Fall 2020. 

Newton, Massachusetts Community Preservation Program and 
HOME Investment Partnerships Program 

FUNDING REQUEST 

PRE-PROPOSAL ✓ PROPOSAL 

City of Newton 

Ruthanne Fuller 

Mayor 

(For staff use) 
date  rec’d: 
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Project TITLE  Haywood House/Jackson Road Senior Housing Additional Funding 

USE of CPA and HOME Funds COMMUNITY HOUSING Create ✓ 

New construction   ✓ Mortgage buydown/ refinance    Site preparation/ remediation   ✓ 

TARGET POPULATION, TYPE OF HOUSING, SPECIAL FEATURES – Check& describe all that apply. 

Individuals  ✓ Families  ✓ Seniors  ✓ Homeless/At Risk of Homelessness  ✓ Rental   ✓ 

Special needs/disabilities (identify population & provider of support services, if any):   The development will 
have three accessible units specifically designed for mobility impaired residents and all units will be 
designed to be visitable and potentially adaptable. In addition, all common and community spaces will be 
fully accessible to all residents. The NHA will be coordinating the provision of social services through 
partnerships with a variety of local service providers based on the needs of the residents. The NHA Resident 
Services Department will promote the objectives of healthy aging and community building at Haywood 
House by targeting its programming in the following three focus areas: 1) Providing health and wellness 
activities, 2) Administering on-site clinical and case management support, and 3) Reducing social isolation in 
older adults and persons with disabilities.  

Special features (historic preservation, sustainability, etc.):  Haywood House will be LEED certifiable. Some 
of the sustainable features and practices incorporated in the design include: construction waste recycling, 
LED light fixtures, public transportation access, managed storm water, heat island effect roofing, reflective 
roof systems, light pollution reduction, water efficient landscaping, controllable lighting, low-flow plumbing 
fixtures, water metering, recycled content, recycling program, low emitting materials, composite woods, 
outdoor air delivery monitoring, thermal comfort, enhanced commissioning, enhanced refrigerant 
management, and optimized energy performance.  

 

UNIT COMPOSITION    List number of units in each category. Please identify which units are the HOME funded units. 

UNIT TYPE ≤ 30% 
AMI * 

≤ 60% 
AMI 

≤ 80% 
AMI 

<100% 
AMI 

No Income Restriction 
(Market-Rate)  

TOTAL 

1 BR 11 21    23  55 

  

COMMUNITY  
NEEDS 

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a brief 
quote with plan title, year, and page number, showing how this project meets previously recognized community 
needs. You may also list other community benefits not mentioned in any plan. 

Haywood House will meet several of the City’s stated goals for increasing access to affordable housing in the 
community. This development will have a meaningful impact on the City’s goal to reach 10% subsidized units, 
as outlined in 40B regulations. In Newton’s Comprehensive Plan (5-12), it states, “We want out stock of 
housing to match the social and economic diversity of our population” by increasing rental opportunities “for 
the entire range of low, moderate, and middle income families.” Haywood House will provide 55 units of 
mixed income housing which will be affordable to families at low and moderate incomes. In the Housing 
Strategy document for Newton Leads 2040, the City of Newton identified a growing population of residents 
over the age of 55 years old as well as a “lack of housing options in Newton for smaller households and 
residents that seek to downsize.” Haywood House will consist of one-bedroom apartments for seniors ages 
62 and older, which will help to meet the growing need for small affordable units for Newton’s growing aging 
population. In addition, four units will be set aside for elderly people facing homelessness; Haywood House 
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will provide permanent housing with supportive services for this vulnerable population in accordance with 
the recommendations outlined in Housing Needs Analysis and Strategic Recommendations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

SUMMARY CAPITAL/DEVELOPMENT BUDGET 

Uses of Funds (rounded amounts) 

Acquisition  $1.00 

Construction costs (hard costs, general conditions, overhead, profit, contingency) 
$23,640,768  

 

Soft Costs $3,652,822 

Developer Fee/Overhead $2,000,000 

Reserves 
$526,345  

 

D. TOTAL USES (should equal C. on page 1 and E. below) $29,819,936 

Sources of Funds 
Status 

(requested, expected, confirmed) 
(rounded amounts) 

Newton CPA Funds  Requested $77,900 

Newton CDBG Funds Requested $250,000 

Newton CPA Funds (Previous Application) Confirmed $3,000,000 

Newton CDBG Funds   $625,000 

Federal and State Low Income Housing Tax Credits  $11,855,000 

Permanent Bank Loan  $8,600,000 

State HOME Funds  $450,000 

Affordable Housing Trust Fund   $750,000 

MA Facilities Consolidation Fund  $750,000 

MA Housing Stabilization Fund  $500,000 
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MA Community Based Housing Fund  $750,000 

Deferred Developer Fee  $657,064 

Newton Housing Authority  $625,000 

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $29,819,936 

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds (rounded amounts) 

Management Fee $50,744 

Administration $79,790 

Maintenance  $82,000 

Resident Services $120,000 

Security $10,000 

Utilities $87,5000 

Reserves $19,250 

Taxes, Insurance $112,500 

Debt Service $469,406 

Required Debt Service Coverage Ratio (1.10) 1.16 

F. TOTAL ANNUAL COST (should equal G. below) $1,052,690 

Sources of Funds (rounded amounts) 

Residential Income $1,103,376 

Other Rental Income (laundry, Jackson Gardens reimbursement) $74,762 

Vacancy  (50,484) 

G. TOTAL ANNUAL FUNDING (should equal F. above) $1,127,654 

Cashflow $74,964 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

Project TIMELINE Phase or Task Season & Year 

Received LIHTC award from DHCD February 2020 

Architect completed 100% design drawings Summer 2020 

Issued bids for subcontractors and finalized Summer 2020 

Secured tax credit financing from MHIC Summer 2020 

Complete tenant selection plan, AFHMP, and other management documents Summer 2020 

Initial Closing Fall 2020 

Construction Start Fall 2020 

Full Occupancy Summer 2021 
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COMMUNITY 
CONTACTS 

List at least 3 Newton residents or organizations willing and able to comment on the project and its 
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the 
project manager or sponsor. For housing projects, at least 2 contacts should reside in or near the project’s 
neighborhood.  

Name & title or organization Email Phone Mailing address 

Fran Godine 
Livable Newton 
 

godine@comcast.net 
 

617-969-2625 
 

 

Donna Murphy, Chair 
Newton Council on Aging 

murphyd001@gmail.com 
 

  

Jil G. Perlmutter OTR/L 
Senior Manager, Physicians 
Relations 
Newton-Wellesley Hospital  

jperlmutter@partners.org 617-243-6069  2014 Washington 
Street, Newton, MA 
02462 
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Reformatted checklist provided by CPC staff – August 4, 2020 

Project TITLE Haywood House/Jackson Road Senior Housing Additional Funding 

                                           Check off submitted attachments here. See also supplemental checklist for housing proposals. 

OPTIONAL 
 (as needed) 

X 
Additional Narrative Explanation of Changes in Funding Request (if needed to further 
explain summary on Page 1) 

Separate, 
detailed budget 

attachments 
REQUIRED for full 

proposal. 

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds 

X 
Development pro forma/capital budget: include total cost, hard vs. soft costs and 
contingencies, and project management – amount and cost of time from contractors or staff 
(in-kind contributions by existing staff must also be costed) 

X 
Operating/maintenance budget, projected separately for each of the next 10 years 
(CPA funds may not be used for operations or maintenance) 

X 
Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans, 
etc., including both cash and est. dollar value of in-kind contributions 

REQUIRED  
for  

full proposal. 

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT 

X 
For sponsoring organization, most recent annual operating budget (revenue & expenses) & 
financial statement (assets & liabilities); each must include both public (City) and private 
resources (“friends” organizations, fundraising, etc.) 

OPTIONAL for 
all proposals. 

 LETTERS of SUPPORT 
from Newton residents, organizations, or businesses (if applicable 
for new application) 
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82 Lincoln Street 

Newton Highlands, MA 02461 
Telephone: (617)552-5501        Amy Zarechian 

Fax:  (617)964-8387        Executive Director 

TDD:  (617)332-3802 

 

Narrative Explanation of Changes to Funding Request 

During the special permitting process with the City of Newton, NHA was asked to make some 

design changes that have increased the total construction costs associated with the project. During 

Design Review meetings with the City of Newton, representatives from different City departments 

raised concerns about a planned curb cut on Jackson Road to allow for trash collection and requested 

that all trash be collected from John F. Kennedy Circle rather than from Jackson Road. In order to 

accommodate this, a material lift was added to the design to carry trash up from the basement level, 

which opens onto Jackson Road, to the main floor, which opens onto John F. Kennedy Circle. The 

total cost of the material lift is $77,900. The quote from Baron Industries for the installation of the lift 

is attached. 

In addition, during the design review process, the City of Newton requested that an accessible 

pedestrian ramp and stairs be added to the design. This is to maintain the pedestrian connection 

between John F. Kennedy Circle and Jackson Road, which is currently used by community members to 

access Lincoln-Eliot Elementary School. The existing ramp does not comply with current accessibility 

requirements. The total cost of the new ramp is $285,000. This total includes $70,000 for concrete 

work, $25,000 metal handrails, $120,000 for support of excavation, and $70,000 for excavation, 

trucking and disposal, prep, and backfill.  If the ramp and stair access were removed from the design, a 

block retaining wall at that location would cost approximately $35,000; therefore, the change in cost 

for adding the ramp reflected in the NHA’s proposal is $250,000. 

Due to current market conditions, the project is facing a cost increase. Several bids from sub-

contractors have come in higher than budgeted. As a result, NHA is seeking $77,900 in CPC funding 

to cover the cost of the material lift, as well as $250,000 in CDBG funding for the ramp and stairs to 

Jackson Road. This additional total commitment of $327,900 will help to ensure that the closing can 

take place as planned in Fall 2020 and construction can begin thereafter. 
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BARON INDUSTRIES 
35 INDUSTRIAL PARKWAY         TEL:  508-612-9705 

WOBURN, MA  01801          Email: ray@rayleo.com    

                       

DATE: 08/26/20            

 

TO: 

Nick Bean    Project Name: Haywood House 

Colantonio, Inc.      Newton, MA. 

16 Everett Street 

Holliston, MA 01746 

  

Phone: 508-429-8666 X230, Email: nbean@colantonioinc.com 
 

PREPARED By: Ray Leo                QUOTE# 080420-03  

 

WE ARE PLEASED TO SUBMIT THE FOLLOWING QUOTATION FOR YOUR APPROVAL: 

 

Revised: D-Series Lift               

                   

PREVAILING WAGE, TURNKEY INSTALLATION OF (1) PFLOW SERIES D3 MECHANICAL HYDRAULIC FREIGHT LIFT 

(VRC).  THE PROPOSED VRC HAS A 3’-8” WIDE X BY 8’-4” LONG EFFECTIVE PLATFORM.  PROPOSAL ASSUMES A 

2-LEVEL “Z” LOAD PATTERN AND THE PROPOSED UNIT WILL ACCOMMODATE 11’-8” VERTICAL TRAVEL IN A 

SHAFT.  INCLUDES (2) NON-MONITORED DIAGONAL LOAD BARS, AND (2) ILLUMINATED PUSH-BUTTON STATIONS.  

BASE PRICE ASSUMES SUITABLE MOTOR COVER BY PFLOW. SHAFT AND ASSOCIATED ENTRY DOORS ARE BY 

OTHERS. INTERLOCKS ARE BY PFLOW. ADEQUATE SHAFTWAY LIGHTING IS BY OTHERS. OA DIM: 8’ 10” X 5’ 5”. 

  

THIS PROPOSAL ASSUMES CLEAR ACCESS FOR A KNOCKED DOWN PLATFORM WITH TWO PIECE RAILS, WITH A 

SUITABLE EXPOSED HOISTING BEAM EXISTING OR INSTALLED BY OTHERS DIRECTLY ABOVE THE RAILS, AND 

SUITABLE STRUCTURE TO SUPPORT THE RAILS AT THE UPPER LANDING.  MACHINE ROOM, IF REQUIRED, IS BY 

OTHERS OR AT ADDITIONAL COST.  SUITABLE LIGHTING AT EACH LANDING, WITHIN THE HOISTWAY, AND 

WITHIN THE MACHINE ROOM AREA IS BY OTHERS.  POWER SUPPLY BROUGHT TO THE MAIN CONTROL 

THROUGH A FUSED DISCONNECT AND A GFCI OUTLET WITHIN THE MACHINE ROOM AREA ARE ALSO BY 

OTHERS. 

          

TURNKEY INSTALLATION INCLUDES THE REQUIRED STATE ELEVATOR PERMIT, COUNTER STAMPED DRAWINGS, 

HANDLING, DELIVERY, MECHANICAL INSTALLATION, CONTROL WIRING, AND SUBSEQUENT STATE INSPECTION 

WITH LOAD TEST AND CERTIFIED TEST WEIGHTS.   

 

PLEASE NOTE THAT THE PROPOSED INSTALLATION WILL REQUIRE SIGNIFICANT WELDING AT THE SITE.  

TOWN WELDING PERMIT AND PAID FIRE DETAIL, IF REQUIRED, HAVE BEEN INCLUDED IN THIS PROPOSAL.  

 

UNIT COST: $75,000.00 

 

PRICING INCLUDES: MATERIAL, TAX, FREIGHT AND TURNKEY INSTALLATION, INCLUDING WIRING TO A 

CUSTOMER SUPPLIED DISCONNECT. 

       

PRICING ASSUME FROM OF SHAFTWAY WILL BE LEFT OPEN FOR INSTALLATION OF THE LIFT. 

 

FOR A TWO PIECE BACK FRAME AND KNOCKED DOWN CARRIAGE, ADD: $2,900.00  

 

THIS UNIT COMES WITH A MOTOR COVER, BUT THE STATE MAY REQUIRE A SEPARATE 3’ X 7’ MACHING ROOM 

WITH A ROOF, SELF CLOSING LOCKABLE DOOR, LIGHT AND AN ELECTRICAL OUTLET.  

   

 

 

ACCEPTED BY: ____________________________________________DATE: __________P.O. # ____________________ 

 

TERMS: 1/3 DEPOSIT, BALANCE UPON COMPLETION.  
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HAYWOOD HOUSE 

Newton, Massachusetts

SUMMARY
August 21, 2020

55 One Bedroom Units NET DEVELOPMENT FEE $1,342,936
32- tax credit, 23-99%
22 New Parking Spaces NET ACQUISITON PAYMENT $1
9% Tax Credits @ $0.94

UNITS 0 BR 1 BR 2 BR 3 BR 4 BR

30% AMI PBV 0 11 0 0 0 11

MRVP 0 0 0 0 0 0

60% AMI 0 21 0 0 0 21

99% AMI 0 23 0 0 0 23

Market 0 0 0 0 0 0
TOTAL 0 55 0 0 0 55

SOURCES P/U USES P/U

Cash $0 $0 Acquisition $1 $0

Federal LIHTC $7,905,000 $143,727 Construction $23,640,768 $429,832

State LIHTC $3,950,000 $71,818 Soft Costs $3,652,822 $66,415

Federal HTC $0 $0 Fees $2,526,345 $45,934

FCF $750,000 $13,636
State HOME $450,000 $8,182 TOTAL $29,819,936 $542,181

NHA $625,000 $11,364

AHTF $750,000 $13,636 GAP ($1,257,872)
CDBG $625,000 $11,364

HSF $500,000 $9,091 Per Unit  Cost $542,181
CPA $3,000,000 $54,545

Deferred Developer Fee $657,064 $11,947 32.85% Per Unit Resid. $ w/o Jackson Gardens Attrubuted Cost$505,833
CBH $750,000 $13,636

Permanent Loan $8,600,000 $156,364
TOTAL $28,562,064 $519,310

ANNUAL INCOME P/U ANNUAL OPERATING BUDGET P/U

Rental Income $1,103,376 $20,061 Management Fee $50,744 $923

Other Income $74,762 $1,359 Administration $79,790 $1,451

(Vacancy) ($50,484) ($918) Maintenance $82,000 $1,491

Net Income $1,127,654 $20,503 Utilities $87,500 $1,591

Operations ($583,284) ($10,605) Services $120,000 $2,182

Taxes $82,500 $1,500

NOI $544,370 $9,898 Insurance $30,000 $545

Debt Service ($469,406) ($8,535) Replacement Res. $19,250 $350

Net Cashflow $74,964 $1,363 Other $31,500 $573

Coverage ratio 1.16 TOTAL $583,284 $10,605.17

PF54
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Haywood House
Newton Housing Authority

Joint Planning and Development Board and Community 
Preservation Committee

October 5, 2020

Amy Zarechian, Executive Director

Vince O’Donnell, NHA Commissioner 

Hannah Cross, Development Project Coordinator

Haywood House
• Located on John F. Kennedy Circle adjacent to NHA Jackson

Gardens federal public housing development
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Haywood House
Main Entry facing John F. Kennedy Circle - Sidewalk Level

Haywood House
Project Summary

• 55 one-bedroom units for elders over the age of 62.
• 32 units <60% AMI

• 11 units <30% AMI. 

• 23 units up to 99% AMI

• 3 units fully accessible for individuals with mobility 
impairments under Community Based Housing (CBH)

• 3 units designated for individuals currently or at risk of 
being homeless under state Facilities Consolidation Fund 
(FCF)

• All units adaptable and visitable
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Haywood House
Development Team

• Development Consultant: Housing 
Partners, Inc.

• Owner’s Project Manager: Pinck & Co.

• Designer: BWA Architecture 

• Construction Manager at Risk: Colantonio
Corp.

• Zoning & Permitting Counsel: Schlesinger 
and Buchbinder, LLP

• Tax Credit Counsel: Klein Hornig LLP

• Property Manager: Maloney Properties, 
Inc.

• Newton Housing Authority

• Board of Commissioners 

Rick Kronish, Chairman

Tom Turner, Vice-Chairman

Vincent O’Donnell, Treasurer 

Judith Weber, Commissioner

Mary Corrigan, Commissioner

• Amy Zarechian, Executive 
Director

Haywood House
Sources of Funds

9% Federal and MA Low Income Housing Tax Credits Equity $11,855,000 
Permanent Loan $8,600,000
Newton CPA Funds $3,000,000 
Newton Inclusionary Zoning $625,000 
Newton CDBG $625,000 
DHCD Affordable Housing Trust Fund $750,000
State Housing Stabilization Fund $500,000
State Facilities Consolidation Fund (FCF) $750,000 
State Community Based Housing (CBH) $750,000 
State HOME $450,000 
Deferred Developer Fee $657,064 

Total  Sources $28,562,064
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Haywood House
Uses of Funds

Total Per Unit

Acquisition $1 $0

Construction $23,640,768 $429,832

Soft Costs $3,652,822 $66,415

Dev. Fees/overhead/req. reserves $2,526,345 $45,934

(all fees available to NHA will 

support resident services 

programming)

Total Development Cost $29,819,936 $542,181

Per Unit Residential Cost $505,833

Haywood House
Construction Costs

One-Stop (10/15/2019) Current Budget

Site & parking $1,250,000 $1,250,000

Buildings $19,507,721 $20,456,442

Cost of Construction/Rehabilitation $21,216,296 $22,515,018

Contingency $1,060,815 $1,125,751

Subtotal Construction $22,277,111 $23,640,768
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Existing Ramp at Jackson Gardens

Proposed Ramp at Jackson Gardens
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Material Lift Design

Current CPC and CDBG Requests
• CDBG Request

• Replacement of accessible ramp: Concrete, metal handrails, excavation, 
support of excavation, trucking, disposal, preparation, and backfill

• Total additional cost to project: $250,000

• CPA Request
• Material lift for trash removal: Installation, lighting, wiring, inspection 

and certificate
• Total additional cost to project: $77,900

• Total current request to City: $327,900
• Request is 1.10% of total development costs
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Haywood House
Timeline

February 2020 Received state funding commitment

December 2020 Initial closing

Winter 2020/2021 Construction start

Fall 2022 Full occupancy
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Ruthanne Fuller 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 

Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 

(617) 796-1100 

Fax 

(617) 796-1113 

IDD/TTY 

September 10, 2020 

I am pleased to reappoint Michael Quinn of 115 Staniford Street, Newton as an Associate member of the 
Zoning Board of Appeals. His term of office shall expire on October 15, 2021 and his appointment is 
subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~-o.-~ 
Ruthanne Fuller 
Mayor 

--1-~~ 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtoruna.gov 
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Newton, MA Boards & Commissions 

Application Form 

Submit Date: Jan 31, 2020 

Profile 

Michael J. Quinn 
First Name Middle Initial Last Name 

 
Email Address 

115 Staniford Street 
Home Address Suite or Apt 

Newton MA 02466 
City State Postal Code 

What Ward do you live in? 

~ Ward4 

  
Primary Phone Alternate Phone 

Self Real Estate 
Employer Job Title 

Which Boards would you like to apply for? 

Zoning Board of Appeals: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

First, I love the City of Newton and enjoy being a resident. I like the fact that there are 13 Villages and a 
wide range of people with different interests. I have a vast knowledge of Real Estate and Zoning and 
enjoy using this knowledge to find solutions to the various applicants who apply for relief from the newton 
Zoning Rules and Regulations. 

ZBA-Michael Quinn Resume.pdf 
Upload a Resume 

Michael J. Quinn Page 1 of 1 
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MkttaelJ~ Quinn 

Objective 

To serve my tomm1.1nitv: 

Work Experience 

LodgE,! Construction t:orp, 1978-199(5 

115 Staniford Street, Newton Ma 02466 

 

 

Pres(clent Constrncted ~pproxi1t11;1t~ly ?29 sh1gle: family homes in th.e ~etr~~weS1: area. 

Villl3Je Prope11Y l>ev~OPi?rs. 198Z ~ 1990 

Preside.nt. Constrµct~,condos, small office buildings, .cind single family homes in the Metro-west and 

Worcester areas. 

Re-111ax Realty A~SQclates. 1991-2005 

Owner. Real estate company empl0Yi11g approximately so real estate agents with offices in 

Framingham, Sudbury, and Ashland. 

NobSCC)t <:afe. 19,5.,.Pre~ent 

President.N~gb.l:>ornooq sfy1eJ~urant tocatect in Framingham with seating for one hundred guests. 

Rea~~d~. 2006-Present 

Presiqent. ~mall boutiquere1:1l .estate:.1:;omppny se:IUng horn~s in the greater MetrJ:>.,.we~t area. 

Edudation 

Framirigh~ s.outh High ~61 

Voluhteer txperiehce. 

Fra,mingf\a,111 ~~e Co111misslon ....:~S-;tloa.t;d Member 
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Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 
Office of the Mayor 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 
1DD/TIY 

(617) 796-1089 
Email 

rfuller@newtonma.gov 

September 10, 2020 

Honorable City Council 
Newton City Hall 
1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

I am pleased to reappoint Treff LaFleche of 1603 Commonwealth Avenue, Newton as an Associate 
member of the Zoning Board of Appeals. His term of office shall expire on October 15, 2021 and his 
appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~"Th------·
Ruthanne Fuller 
Mayor 

,,..._ 
+-~ 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Submit Date: Mar 01, 2020 

Profile 

Treffle E LaFleche 
First Name Middle Initial Last Name 

 
Email Address 

1603 COMMONWEAL TH AVE 
Home Address 

NEWTON 
City 

What Ward do you live in? 

~ Ward 1 

  
Prtmary Phone Alternate Phone 

Lda Architect & Interiors, Llp Architect 
Employer Job Title 

Which Boards would you like to apply for? 

Jackson Homestead: Submitted 
Zoning Board of Appeals: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

Suite or Apt 

MA 02465 
State Postal Code 

I continue to take great pride and honor in serving my local community in way that puts my passions and 
professional experience to good use for the common good. 

TreffLaFleche Resume.2df 
Upload a Resume 

Treffle E LaFleche Page 1 of 1 

#373-20



-
TREFFLE E. LAFLECHE, AIA, LEED AP 
Principal 

Treff's professional experience has focused on providing client focused and context 
sensitive design and project management services. Treff has achieved local and 
national recognition for his expertise in the merging of historic and contemporary 
aspects of New England residential and institutional architecture. He is a creative 
leader in a collaborative search for appropriate design solutions. His dedication to 
excellence is evident from the smallest detail to the broadest planning gesture. 

COMMUNITY EXPERIENCE 

City of Newton FAR Zoning Working Group 
This 7-person team of Newton professionals and citizens has been working closely 
with the Newton Planning and lnspectional Services departments as well as 
Newton ZAP to examine, evaluate and make recommendations regarding current 
FAR regulations in response to the elimination of Footnote 7 in the Newton Zoning 
Ordinances. 

Chair, Historic Newton Capital Campaign Steering Committee 
This sub-committee of the Joint Board of Historic Newton is responsible for raising 
the $5.5M Historic Newton Capital Campaign goal. 

Member, Historic Newton Board of Directors 
Durant-Kenrick Homestead & Grounds Transition Committee 
This sub-committee of the Joint Board of Historic Newton is responsible for the 
design, public approval, acquisition and construction of the restoration and 
renovation of the historic 1732 Durant-Kenrick Homestead & Grounds in the City of 
Newton. 

PROJECT EXPERIENCE 

Jesuit Community of the Weston School of Theology, Boston, MA 
Residences for 65 members of the Jesuit Community on Boston College's Brighton 
Campus 

Appalachian Mountain Club, Crawford Notch, NH 
Highland Center Lodge and Education Center, in collaboration with Carlone & 
Associates 

First Unitarian Society In Newton, Newton, MA 
Master plan, exterior and interior renovations 

First Parish Unitarian Universalist, Beverly, MA 
Master plan and feasibility study 

Marlst Brothers Retirement Community, Framingham, MA 
Housing, dining and chapel 

Commonwealth School, Boston, MA 
Multiple Renovations including; dining room, kitchen, library, and science labs 

Lesley University, Cambridge, MA 
Office of Student Affairs, renovation and addition 

Private Residences throughout New England 

LDa 
ARCHITECTURE & INTERIORS 

Professional Experience 
LDa Architecture & Interiors, LLP, 
Cambridge, MA, 1992-Present 

Perry Dean Rogers I Partners, Boston, 
MA, Associate, 1985 - 1992 

Skidmore Owings & Merrill, Boston, MA, 
1984-1985 

Education 
University of Virginia 
Master of Architecture, 1987 

Dartmouth College 
Bachelor of Arts, 1977 

Certification 
Registered Architect 
Massachusetts, New Hampshire, Maine, 
Connecticut, New York, 
South Carolina 

NCARB Certified, 2000 

Teaching 
Boston Architectural Center 
Design Instructor/Thesis Advisor 

University of Virginia School of 
Architecture Studio Instructor 

#373-20



Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 
Office of the Mayor 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 

TDD/TIY 
(617) 796-1089 

Email 
rfuller@newtonma.gov 

September 10, 2020 

Honorable City Council 
Newton City Hall 
1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

I am pleased to reappoint Lei Reilley of 130 Pine Street, Newton as an Associate member of the Zoning 
Board of Appeals. Her term of office shall expire on October 15, 2021 and her appointment is subject to 
your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~..-- ~\\LI' 

Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Submit Date: Feb 05, 2020 

Profile 

LEI z REILLEY 
First Name Middle Initial Last Name 

 
Email Address 

130 PINE STREET 
Home Address Suite or Apt 

NEWTON MA 02466 
City State Postal Code 

What Ward do you live in? 

~ Ward 4 

  
Primary Phone Alternate Phone 

Reilley Chang Law Attorney 
Employer Job Title 

Which Boards would you like to apply for? 

Zoning Board of Appeals: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

I have been a Newton resident since 2003 and love this city. Over the years I have been involved in 
promoting and organizing cultural activities with the Newton Mayor's Office for Cultural Affairs, such as 
Chinese Cultural Festival, Asian Cultural Festival, Oodles of Noodles, etc. I had been on the Advisory 
Board of Newton Community Pride and an member of the last Newton Police Chief Search Committee. As 
an attorney with knowledge of Massachusetts law and experience dealing with homeowners' various 
issues regarding zoning, I feel that I will bring skills and unique perspectives to the board. 

Lei Reine~ resume.Qdf 
Upload a Resume 

LEI Z REILLEY Page 1 of 1 
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,. LEI ZHAO REILLEY 

ATTORNEY AT LAW 
2.lA Highland Circle 
Suite200 

Needham, MA 02494 

EDUCATION 

RESUME 

 

 

J.D. Suffolk University Law School (Boston, Massachusetts) 
(Attended evenings while working full-time during the first year) 2007 
Honor: Dean's List (summer 2005, and 2005 - 2006) 

M.S. in Finance Northeastern University (Boston, Massachusetts) 
(Attended while working full-time) 1999 
Honor: Nominated and elected by the faculty into Beta Gamma Sigma, the 

international honor society of business school students, for outstanding 
scholastic achievement and leadership potential. 

M.S. in Computer Science State University of New York at Stony Brook 
(Stony Brook, New York) 1996 

Ph.D Candidate Chinese Academy of Sciences, Software Institute 
(Beijing, China) 1992-1994 

PROFESSIONAL EXPERIENCE 
Reilley Chang Law Newton/Needham, Massachusetts 
Attorney (General Practice) 1/2013 - date 
Main practice areas include civil/business litigation including family law, 
business law (business formation, contract draft and negotiation, and other 
business operation related legal issues), and estate planning (wills and trusts). 

Volunteer Lawyers Project 
Volunteer Attorney 
Providing pro bono legal representation for 
Boston in civil litigations. 

Jones Day 
Associate Attorney 
Summer Associate 

Boston, Massachusetts 
7 /2009 - Present 

low income residents of Greater 

Beijing, China 
1/2008 - 12/2008 
Shanghai/Beijing, China 
6/2006 - 9/2006 

• Represented a Hong Kong based company in its initial public offering, with 
primary responsibilities including due diligence, senior management 
counseling, drafting the IPO prospectus, and providing legal support for 

- Page 1 of2 -
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BAR 

advertising and sales literature as well as filing of the security issuance 
according to the regulatory calendars and standards; 

• Provided legal advice for a U.S. company's joint-venture investment and 
merger & acquisition activities; 

• Represented an European company in drafting its sponsorship agreement; 
• Participated in drafting sponsorship agreements for the 2010 Shanghai World 

Expo. 

Bank of Tokyo-Mitsubishi Capital Corporation Boston, Massachusetts 
1998-2004 

Financial Analyst (2002 - 2004) 
Conducted financial analysis on the existing and prospective companies in the 
BTMCC investment portfolio, monitored the portfolio performance, and 
presented recommended structured financing transactions to the Board. 

Senior Systems Analyst/Technical Consultant (1998-2002) 
Worked with finance, accounting, and sales departments to build software 
applications and networking infrastructures, while provided technical support. 

Thomson Financial Services Boston, Massachusetts 
Software Developer l 996 - 1998 

• Designed and programmed software and web applications for external 
corporate clients to monitor and manage their municipal bond investment 
portfolios; 

• Provided 24/7 internal and external technical support. 

• Massachusetts (2008) 
• United State District Court in Massachusetts (2014) 

CIVIL ACTIVITIES 

• Member ofNewton Police Chief Search Committee. 2015. 
• Board of Advisors, Newton . Community Pride, the umbrella nonprofit 

organization in City ofNewton,'Massachusetts. 2013 -2017. 
• Organizer of Chinese Cultural Festival, Oodles of Noodles, Asian Cultural 

Festival, Asian Film Festival, Newton, Massachusetts. 2012, 2013, and 2014. 
• Education Committee Chair, District 31 Toastmasters International Spring 

Conference. 20)5. 
• Immediate Past President, President, VP of Education, VP of Public Relations, 

and VP of Membership at Sales and Marketing Toastmaster Club in Waltham, 
Massachusetts. 2009 - 2015. 

-Page 2 of2-
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Ruthanne Fuller 
Mayor 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 
Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 
TDD/TIY 

(617) 796-1089 
Email 

rfuller@newtonma.gov 

October 5, 2020 

I am pleased to reappoint Joyce Plotkin of 250 Hammond Pond Parkway, #1611N, Chestnut Hill as a 
member of the Economic Development Commission. Her term of office shall expire on October 30, 2023 
and his appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~11-,~ ~~ 
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Joyce 
First Name 

 
Email Address 

250 Hammond Pond Parkway 
Home Address 

Chestnut Hill 
City 

What Ward do you live in? 

~ Ward 6 

 
Primary Phone 

Retired 
Employer 

L Plotkin 
Middle Initial Last Name 

Home: 
Alternate Phone 

President Emerita-Mass Tech 
LeadershiQ Council 
Job Title 

Which Boards would you like to apply for? 

Economic Development Commission: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Joyce L Plotkin 

Submit Date: Aug 03, 2020 

#1611 N 
Suite or Apt 

MA 02467 
State Postal Code 

Page 1 of 2 
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-
Why are you interested in serving on a board or commission? 

For 22 years, I ran a statewide economic development organization that represented and serviced the 
software and technology industry. I was also on the board of econ development and STEM organizations 
such as Greater Boston Chamber of Commerce and Museum of Science. I am interested in applying 
some of the knowledge I have gained over the years to benefit the city where I have lived for the last 36 
years. I would like to highlight three initiatives that took place under my chairmanship of the EDC -
primary sponsor of ordinance allowing food trucks in Wells Office Park which was approved by City 
Council; advisor to the econ development consultant in the development of the City's Economic 
Development Strategy which was also approved by City Council; and champion for diversity within EDC, 
adding women and people of color to the EDC membership. In addition, I used the knowledge gained from 
my terms on the EDC to provide a briefing on about a dozen economic development efforts for interested 
residents of the Towers, a 423-unit condo development where I live. It was such a success I was asked to 
present it a second time, which I was happy to do, and I am now getting requests for an updated version 
of the talk. The action item at the end of my talk was to ask everyone to sign up for the Mayor's email. I 
also hosted, along with another resident, a presentation by Northland on their project, prior to the City 
Council vote. I would like to continue to use my skills and knowledge to contribute to the economic vitality 
of the city. 

J.Plotkin.pdf 
Upload a Resume 

Joyce L Plotkin Page 2 of 2 
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~ MASS 
TECHNOLOGY 
LEADERSHIP 
COUNCIL 

STEM Projects 
1992-2008 

Under the Leadership of Joyce Plotkin, President 
Massachusetts Technology Leadership Council 

K-12 Programs 
Switched-on Classroom 
Description -wrote/published a guide to help public schools develop technology plans and provided 
sources for educational content; 
Partners- Council led the effort; partners were technology company executives; school superintendents, 
teachers unions; math and science teachers associations; Commissioner of Education 
Impact-distributed free ,o every public school in the state just as state officials mandated that each 
school district have a tech plan before it could get any state dollars for technology; New York Times article 
led to national/international distribution 

Mass Tech Corps 
Description - assembled a corps of volunteers from the technology community to help schools write and 
implementtech plans, provide on-line curriculum resources, educate teachers on how to use the Internet 
Partners- Council created the initiative with ComputerWorld publisher who branded the initiative and 
gave the project free advertising which was used to recruit volunteers 
Impact - 800 people volunteered in 70 school districts across the state; served as model for US Tech Corps 

Net Day 
Descriptipn..,. helped to install and network computers and gets Internet access into public schools; 
organized training sessions to educate teachers on using the Internet 
Partners.,-- Initiated by Senator Edward M. Kennedy, co-chaired by Council President; had a 70-person 
Organizing Committee; key partners- technology companies, schools, unions (teachers, electrical 
workers, school custodians), Department of Education · 
Impact- helped to wire half of the public schools in Mass {1,000); 1_5,000+ volunteers participated; $30+ 
million worth of products and services were donated to the schools 

Educational Foundation 
Description - recognize teachers, students, administrators, and volunteers who did an outsta nd_ing job of 
integrating technology into classrooms; recognize middle school math and science teachers who excite 
kids about math and science; teacher gets pla.quefor classroom; school gets tech grant $1-5,000} 
Partners- Council initiative; Commission.er of Education personally handed out the awards because he 
said there were so few corporate programs that recognized teachers; Selection Committee of tech 
executives, teachers, other STEM activists 
Impact- Recognized approximately 100 teachers; program has been credited with incenting teachers to 
go after bigger grants and awards from state and national programs 

K-12 Technology Standards . 
Description - asked by the former Commissioner of Education (K-12) to update tech standards for the 
state 

#405-20
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Partners- Dept. of Education (DOE); Advisory Committee of tech executives, tech administrators from 
schools, STEM activists 
Impact-voluntary standards approved by DOE for use throughout the state 

Higher Education 
Boston University Design Project 
Description - Match approximately 30 graphic design students (seniors, grad students) per year with 8-12 
member companies for such design projects as logo, web site·, collateral materials . 
Partners- Council initiated; member companies, Boston University School of Fine Arts - Design Dept. 
Impact- Companies get new communications materials for minimal cost (up to $1500 paid to student for 
rights to design). Over 300 students got a "real-world" work experience. 

Workforce Training 
Fellowship Program 

· Description - re-trained laid-off workers for jobs in the software industry during the late 90s; provided 
them with fellowships in tech companies; 5-month program 
Partners - Council initiative; partners include technology companies, US Department of Labor, State 
Department of Employment & Training 
Impact- re-trained 600 people; had over 95% placement rate 

Research/Advisory Role for National Science Foundation Profects in partnership with University 
of Massachusetts 
• Council members served as the study population for'first-ever NSF funded research project on men 

and women in the IT work environment; focused on _incentives and barriers for women entering IT; 
• Participated in conference to recommend changes in the teaching of computer science in higher ed; 
• Serve on the National Visiting Committee for~ NSF project to provide a path for urban tech ed · 

students from high school to community college to state university; 
• Serve. on the Advisory. Committee for a UMass project funded by NSF's Broadening Participation in 

Computing initiative. 

Other 
• Served on the task force that created, and chaired the Advisory Board that set priorities for, a UMass 

program - the Commonwealth IT Initiative - which provides grants for professional development of 
teachers and upgrading of curriculum; also created an IT minor to supplement any major, 

• Appointed by Mayor Menino of Boston to chair two technology-related committees for the Boston 
Public Schools {BPS): 

o LINC -Advisory Committee for developing the technol9gy plan for BPS and 
o Project Refresh - encourages companies to donate used computers (up to 3 years old) to BPS 
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Ruthanne Fuller 
Mayor 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 
Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 
1DD/TIY 

(617) 796-1089 
Email 

rfuller@newtonma.gov 

July 24, 2020 

I am pleased to reappoint Brett Catlin of 121 Suffolk Road, Chestnut Hill as a full member of the 
Chestnut Hill Historic District Commission. His term of office shall expire on May 31, 2021 and his 
appointment is subject to your confirmation. The Chestnut Hill Historic District Commission members 
have terms staggered over the three year period in accordance with state statue. Mr. Brett Catlin will be 
serving the term expiring May 2021. 

Thank you for your attention to this matter. 

Warmly, 

~--- --,-\\l\.V 
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

·www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Brett 
First Name 

 
Email Address 

121 Suffolk Rd 
Home Address 

Chestnut Hill 
City 

What Ward do you live in? 

RI Ward 6 

 
Primary Phone 

Audubon Cc:1.Qital Partners 
Employer 

Catlin 
Middle Initial Last Name 

 
Alternate Phone 

Mana.9l!Jg_ Partner 
Job Title 

Which Boards would you like to apply for? 

Chestnut Hill Historic District Commission: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

Suite or Apt 

MA 
State 

I applying to renew an appointment to the board. I believe my resume is on file. 

Brett Qatlin Linkedln Resume.docx 
Upload a Resume 

Brett Catlin 

Submit Date: May 17, 2020 

02467 
Postal Code 

Page 1 of 1 
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Linkedln Resume 

Brett Catlin 

Managing Partner at Audubon Capital Partners 

Boston, Massachusetts·500+ connections 

Audubon Capital Partners 

Boston University - School of Management 

Experience 

Audubon Capital Partners 

Managing Partner 

Audubon Capital Partners 

Jun 2015 - Present·5 years 

Boston, MA 

Audubon Capital Partners is a private equity real estate firm focused on investment 
opportunities in select markets across the United States. We are persistent in our 
pursuit of new opportunities in order to create value for our investors and partners 
around the country. 

Colony Capital, Inc. 

Managing Director, Co-Head of Acquisitions 

Colony Capital, Inc. 

May 2005 - Jun 2015·10 years 2 months 

Boston, MA 

Colony Capital is a leading global real estate and investment management firm 
founded in 1991. Prior to its combination with Colony Financial, Inc. in 2015, Colony 
Capital sponsored $24 billion of equity in a variety of direct funds and investment 
vehicles that invested over $60 billion of total capital. Colony Capital was ranked as 
the 4th largest private equity real estate manager by PERE in 2014 prior to its 
combination with Colony Financial, Inc. 

#406-20
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Boston Properties 

Senior Financial Analyst 

Boston Properties 

Aug 2001 - Apr 2005·3 years 9 months 

Boston, MA 

Education 

Boston University - School of Management 

Finance/International Relations 

1997 - 2001 

#406-20
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Ruthanne Fuller 
Mayor 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 
Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 

TDD/TTY 
(617) 796-1089 

Email 
rfuller@newtonma.gov 

July 24, 2020 

I am pleased to reappoint Peter Vieira of 67 Old Orchard Road, Chestnut Hill as a full member of the 
Chestnut Hill Historic District Commission. His term of office shall expire on July 31, 2023 and his 
appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

~~..,._~~ 
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonrna.gov 

:;:?.: 
l'I""I 

0 
("") 
-l 

I 
-.i 

-0 :x 
~ 

<,:,:> w 
c., 

-~ .,,. •. A...,_,J 

rri 
C) 
f•l 
"'1c· 
rn 
c:1 

#407-20



Newton, MA Boards & Commissions 

Application Form 

Submit Date: May 21, 2020 

Profile 

Peter F Vieira 
First Name Middle Initial Last Name 

 
Email Address 

67 Old Orchard Road 
Home Address Suite or Apt 

Chestnut Hill MA 02467 
City State Postal Code 

What Ward do you live in? 

~ Ward 7 

  
Primary Phone Alternate Phone 

Payette PrinciQal 
Employer Job Title 

Which Boards would you like to apply for? 

Chestnut Hill Historic District Commission: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

Interest in continuing to apply my professional expertise, knowledge and judgment to preserve the unique 
architectural and landscape qualities of this historic district. 

R Vieira.pdf 
Upload a Resume 

Peter F Vieira Page 1 of 1 
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,. . 
PETER VIEIRA, FAIA, LEED AP PRINCIPAL 

EDUCATION 
Master of Architecture, l996, University of Pennsylvania 

Bachelor of Architecture, with honors, 1990, University of 

Notre Dame 

TEACHING & LECTURES 
Dean's Council, Weitzman School of Design, University of 

Pennsylvania, 2018-present 

"2019 AIA Architecture Firm Award: Design, Research and 

Performance," AIA Conference, June 2019 

"A Tale of Two Facades: Boston University Center for 

Integrated Life Sciences and Engineering?" Architectural 

Record Innovation Conference East, November 2016 

Planning and Verifying LEED Platinum, ABX/Architecture 

Boston Expo, November 2015 

"Using BIM to Maximize Space Utilization in Existing 

Science Facilities." Tradeline College and University 

Science Buildings Conference, October, 2011 

"Lab of the Year," Laboratory Design Conference, 2009 

PUBLICATIONS 
Fusion - The Performance of Architecture, The Monacelli 

Press,2'020 

"Dining Hall Renovations & Addition, Sterling Law 

Buildings" Interiors, January 2002 

"History of the GSFA," University of Pennsylvania, 

March,2000 

RELEVANT EXPERIENCE 
Boston University 

Rajen Kilachand Center for Integrated Life Sciences & Engineering: 

180,000 GSF. 

The University of Connecticut 
New STEM Research Center: 200,000 GSF. 

University of Hartford 
New Academic Building for Health Sciences and Engineering: 

67,000 GSF. 

Massachusetts Institute of Technology 
Media Lab Clean Room, 2,000 GSF. 

Bryn Mawr College 
Park Science Center Renovation. 

Brown University 
School of Engineering and Brown Institute for Brain Science 

Programming Study: 400,000 GSF Study. 

George Washington University 
Milken Institute School of Public Health: 161,100 GSF. 

University of Washington School of Public Health 
Programming and Visioning Study. 

Columbia University 
SEAS Data Science Institute: 30,000 GSF. 

Gary C. Comer Geochemistry Building at the Lamont-Doherty Earth 

Observatory: 70,000 GSF. 

Fu Foundation School of Engineering and Applied Science Space 

Utilization and Feasibility Study. 

Applied Sciences NYC Proposal for SEAS Manhattanville: 1,280,000 

GSF. Planning Study. 

Northwest Corner Building 1200 & 1300 Level: New laboratories for 

the Chemistry Department: 3,400 GSF. 

PAYETTE 
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