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Goals & Purpose
Full adoption of new Newton Zoning 

Ordinance by end of term

1. Restate and agree on the shared 

goal of Zoning Redesign

2. Establish a clearly defined process 

and timeline moving forward



The Zoning Redesign initiative aims to 
create a context-based Zoning Ordinance 
derived from the existing fabric of Newton 
that is more flexible, predictable, and set up 
to be more easily amended in the future.

Shared Goal



Zoning Redesign is extremely complex. 
To ensure adoption City Staff, City Council, 
and the Mayor should jointly establish a 
clearly defined process and timeline to 
achieve adoption by the end of term.

Process
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General Overview
1. Timeline to-date

2. Completed components



Timeline To-date

2011
Zoning Reform Group (ZRG) 
releases report of a three-
phased approach to zoning 
reform

2015
Completion of Zoning Reform 
Phase I with the adoption of 
Newton’s updated Zoning 
Ordinance

2013
Zoning Reform Phase I 
(reformatting and 
reorganization) begins with 
an assessment of the 
existing code



Zoning Reform Group Report

Themes for Zoning Redesign:

1. Better organize the Ordinance for ease of use

2. Simplify and streamline the permitting and review 

processes

3. Recognize that each village center and commercial 

corridor is unique

4. Encourage mixed-use residential in village centers

5. Create “soft transitions” between village centers and 

residential neighborhoods



Zoning Reform Group Report

Themes for Zoning Redesign:

6. Allow moderate, flexible growth on commercial corridors

7. Rationalize and streamline parking regulations

8. Protect neighborhood character and scale

9. Create more diverse housing opportunities

10. Institute a better process for managing change of religious 

and educational institutions

11. Improve natural resource conservation and sustainability



Highlights of Phase I



Timeline To-date

2016
Phase II kick-off with launch 
of the Newton Pattern Book 
project

2017
Draft Pattern Book is 
released and additional 
public comment is gathered 
for final version

2016-2017
City launches an 18-month 
public engagement and data 
gathering process to create 
the Pattern Book



2018
City releases the completed 
Pattern Book and new 
context-based Draft Zoning 
Ordinance

Timeline To-date

2017-2018
Public engagement for the 
Draft Zoning Ordinance 
begins after releasing the 
Draft Pattern Book

2018-2019
City presents the Draft Zoning 
Ordinance Ward-by-Ward and 
holds working sessions with ZAP

2019
The Planning Department 
decides to take a pause 
on Zoning Redesign



Highlights of Phase II



Highlights of Phase II



Completed Components

Accessory Apartments



Completed Components

Marijuana Ordinance



Completed Components

Short Term Rentals



Completed Components

Inclusionary Zoning

•1 IZ Rental Unit: at or below 80% AMI
•2+ IZ Rental Units: AMI must average out at 65% 
AMI (1/2 of IZ units at 50% AMI and 1/2 at 80% AMI)

•1 or 2 IZ Ownership Units: at or below 80% AMI, priced at          
70% AMI
•3+ IZ Ownership Units: Tier 1 units must not exceed 80% AMI 
(priced at 70% AMI), Tier 2 units may be set up to 110% AMI 
(priced at 100% AMI)



Completed Components

Climate Zoning

Reducing Barriers to 
Environmental 
Improvements

y Setback 
Encroachments

y Height

y FAR

Sustainable 
Building/Site Design 
Requirements

y Standard tied to 1 of 3 
Green Building 
Programs

y Submissions at special 
permit, building 
permit, and certificate 
of occupancy phases

EV Charging Station 
Requirements

y 10% of parking access 
to EV charging stations

y 10% of parking EV 
ready

Building Efficiencies Sustainable Building Design
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Zoning Redesign is Our 
Main Priority



Develop Timeline & 
Process to Adoption
1. Review and revise section by section

2. Start with Article 3 Residence Districts



Next Steps

January 27th Meeting – Discussion of Zoning Redesign 
Process and Timeline

February 10th Meeting – Begin summary of Article 3 draft
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