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Abstract:  – In today’s academic environment of outcome based assessment, there is an 
increased need to maintain course continuity to ensure achievement of learning objectives 
and student outcomes.  This is especially important for institutions that offer ABET-
accredited programs, where they are required to address ABET Criterion #4 – Continuous 
Improvement. This can be especially challenging for schools that experience moderate 
faculty turnover, and/or heavily rely on adjunct instructors. In this paper we present a 
relatively simple End of Course Review (EOCR) process as the means to achieve these 
ends. More importantly however, the EOCR process also instills a culture of assessment 
into all of our instructors, including the newcomers, and the mature ones. 
  
Our EOCR process is completed at least annually for every course.  The end result is a 
document that describes the essential content of the course (syllabus, projects, sample 
exams, student outcomes, etc.), assessment data, and recommended changes. This EOCR 
document can then be used for (a) the next instructor to provide a suitable starting point 
for when they teach the course, (b) provide assessment information for program reviews 
and curriculum revisions, and (c) provide necessary and objective information to the 
person writing the accreditation self-study document.  This latter point is especially 
important since in the case of programs that are ABET accredited, the EOCR provides a 
well-documented story of to what degree a program is meeting its assigned student 
outcomes and achieving continuous improvement.  It should be noted that the EOCR is 
especially valuable for curriculum reviews since decisions are not based on anecdotal 
evidence, but on the hard evidence presented in the EOCR. Some key aspects of the 
EOCR process include: (a) the instructor and interested faculty are involved in generating 
the EOCR document with the instructor providing the initial draft, and then after 
deliberation by the faculty, the final version, and (b) assessment tools and corresponding 
rubrics. The latter is especially important in order to minimize instructor biases and 
outliers. 


